
 

N6051417GTMOPORTOPS

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04EXCEPTION TO SF 30

APPROVED BY OIRM 11-84
STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

The purpose of this Amendment is to revise the Performance Work Statement under Paragraph C 13.4.1 and C 13.4.2.

1. CONTRACT ID CODE PAGE OF  PAGES

J 1 43

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY 24-Aug-2016

16B. UNITED STATES OF AMERICA15C. DATE SIGNED15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code) X N68836-16-R-0003

X 9B. DATED (SEE ITEM 11)
08-Jun-2016

10B. DATED  (SEE ITEM 13)

9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  is extended, X is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning 1 copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT  MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE
 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 
office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor is not,   is required to sign this document and return copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter
 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

0006

2. AMENDMENT/MODIFICATION NO. 5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

24-Aug-2016

CODE

NAVSUP FLC JACKSONVILLE

CONTRACTS DIVISION

ELAINE FLORENCE

BLDG 110 3RD FLOOR NAS

JACKSONVILLE FL 32212-0097

N68836 7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

FACILITY CODECODE

EMAIL:TEL:



N68836-16-R-0003 

0006 

Page 2 of 43 

 

 

SECTION SF 30 BLOCK 14 CONTINUATION PAGE  

         

SUMMARY OF CHANGES   
 

 

SECTION  SF 30 - BLOCK 14 CONTINUATION PAGE  

 

 

 

The following have been added by full text:  

        REV PWS #3 

PERFORMANCE WORK STATEMENT 

Port Operation Services 

Naval Station Guantanamo Bay, Cuba 

 

C 1.0 OVERVIEW  

C 1.1 General.  The services to be furnished under this contract include operation of multiple watercraft and 

boats, related maintenance services, port operations, and waterfront administration in support of United 

States Naval Base (USNB) at Guantanamo Bay (GTMO) Cuba.  The Contractor shall be responsible for the 

operation, preventive, predictive, corrective maintenance of various watercrafts, boats and equipment, 

industrial marine repair services and shall provide port operations services.   Services shall be provided on 

a “turn-key” basis with the Contractor providing all necessary management expertise, personnel, supplies, 

tools, equipment and vehicles unless otherwise specified in this contract as Government equipment 

furnished.  The Contractor shall plan, schedule, coordinate and ensure effective completion of all services 

described herein.  This includes, but is not limited to the following fifteen (15) primary tasks: 

(1) Provide ship movement operational support per section C 6.0. 

(2) Provide ferry services operational support per section C 7.0.  

(3) Provide Facility Response Team (FRT) services per section C 8.0. 

(4)  Provide berth day operational and maintenance support per section C 9.0. 

(5)  Provide harbor security boat operational and maintenance support per section C 10.0. 

(6) Ensure the cleanliness of assigned watercraft, boats, and equipment per section C 11.0. 

(7) Perform maintenance on boats, waterfront equipment, oil spill response, and service craft per 

section C 12.0.   

(8) Schedule and perform hull cleanings and maintenance availabilities on service craft, LCU, and 

LCMs and YTBs per section C 13.0  

(9) Perform industrial marine repair services per section C 14.0. 

(10)  Provide Severe Weather support per section C 15.0. 

(11)  Provide transportation support per section C 16.0. 

(12)  Provide material handling support per section C 17.0. 

(13)  Provide property administrative services per section C 18.0. 
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(14)  Provide supply and configuration support per section C 19.0 

(15)  Ensure safety and quality control standards per section C 21.0 

C 2.0 REGULATORY COMPLIANCE 

C 2.1 The Contractor warrants that all aspects of performance shall be in full compliance with all applicable 

international conventions and all applicable laws, regulations, permits and other requirements of the United 

States including all applicable Federal, local, Department of Defense (DoD) and United States Coast Guard 

(USCG) regulations.  

C 2.2 The Contractor shall not pollute the environment.  The Contractor warrants that it will avoid all 

pollution and is in compliance with all DoD, Navy, EPA, OSHA, and local base instructions. The 

Contractor shall be responsible for all spills that they cause into the environment and shall immediately 

notify USNB GTMO of any spill.  The following list is illustrative of the pollution regulations with which 

the Contractor must comply: 

C 2.2.1 Hazardous material management and waste disposal shall be in accordance with all DoD, Navy, 

and base regulations.  The Contractor shall comply with the Final Governing Standards (FGS)for 

GTMO, Clean Water Act, the Oil Pollution Act of 1990, 33 U.S.C. §§2701 et seq., (OPA 90), 

MARPOL Annex I (which prohibits all discharges of oil in special areas), and all applicable statutes 

and supporting U.S. Coast Guard regulations. Additionally, for hazardous materials used and/or 

generated during operation and/or maintenance including shipyard periods, the Contractor shall 

comply with the Resource Conservation and Recovery Act (RCRA), the Comprehensive 

Environmental Response, Compensation and Liability Act (CERCLA), the Clean Air Act, the Clean 

Water Act, OPA 90, and all other applicable statutes and regulations. 

C 2.2.2 Contractor-operated vessels shall handle spill prevention in accordance with DoD, Navy, local 

instructions, NAVSTAGTMO Spill Prevention and Response Plan and OPNAVINST 5090 series 

guidance.   

C 2.2.3 All coatings shall be in compliance with the National Emission Standards for Hazardous Air 

Pollutants (NESHAP) under the Clean Air Act. 

C 3.0 GOVERNMENT FURNISHED EQUIPMENT,  SUPPLIES AND SERVICES  

C 3.1 The Contractor shall take custody of the Government-furnished watercrafts and equipment listed in 

Technical Exhibits 1 and 3. At vessel turnover, the Government warrants that the platforms are in good 

material condition, safe to perform all missions and that equipment is in proper working condition.   For the 

purposes of this contract, the terms vessel, boat and watercraft are synonymous. 

C 3.2 Facilities.  The Contractor will have use of Government-owned facilities in support of this contract.  The 

Contractor will be responsible for providing all cleaning, supplies and janitorial services for these spaces, 

and supporting the USNB Zone Inspection Program (COR will provide schedules and instructions).  On a 

monthly basis, the Contractor shall inspect the fire extinguishers in the assigned areas and identify any 

deficiencies to the COR.  The Contractor is required to conserve energy and water to the maximum extent 

practical in accordance with the Base Energy Conservation Regulation. The Contractor shall observe the 

Base Energy Conservation Regulation and shall post this instruction for employees to read.  The Contractor 

shall not modify or renovate any of the buildings without the approval of the Contracting Officer (KO).  

Technical Exhibits 2 and 2A provides a list and area maps of the Government-furnished Facilities. 

C 3.3 The Government will provide the following services within GTMO.  For those items requiring disposal, 

the Contractor shall deliver the items to the location identified by the Government. 

(1) Electricity 

(2) Fuel Oil - DFM (F76), JP5 and MOGAS for Government-owned vessel/craft operations. 
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(3) Lube Oil (for Government-owned craft) as part of corrective maintenance not preventive 

maintenance. 

(4) Hydraulic Oil, Transmission Fluid, Steering Fluid, Grease for corrective maintenance not 

preventive maintenance. 

(5) Potable Water 

(6) HAZMAT Disposal for HAZMAT generated during normal operations 

(7) Garbage Disposal 

(8) Sewage Pumpout and Disposal 

(9) Pier space to moor vessels utilized in support of this contract 

(10) Diesel Engine Inspectors 

(11) Oily Waste Disposal  

(12) Mobile Crane Services when approved by the COR 

 

C 4.0 CONTRACTOR-FURNISHED EQUIPMENT AND SERVICES 

C 4.1 General Requirements.  The Contractor shall be responsible for operating, navigating, and maintaining 

various watercrafts, boats and equipment as well as performing port services functions, as outlined in this 

contract.  The Contractor shall maximize the use of personnel resources to cross deck people (as qualified) 

to the greatest extent possible.  

C 4.2 The Contractor shall provide all Automated Data Processing (ADP) for unclassified information 

necessary to support this contract.  This can include, but is not limited to computers, hardware, printers, 

scanners, copiers, LAN systems, commercial software, etc.  The Contractor shall maintain an open 

connection at all times to an Internet Service Provider (ISP) to provide continuous email connectivity and 

effective and efficient use of the web based commercial maintenance program. The maintenance program 

will require a minimum of 10mb/2mb and 15gb throughput. The Contractor will not be provided a Navy-

unique email address.  

C 4.3 The Contractor shall be responsible for landline telephone services (local and long distance).   

C 4.4 The Contractor shall provide cell phones for all key personnel.  Cell phones and service shall be included 

in the FFP.  Price information for cell phones is contained in Technical Exhibit 10. 

C 4.5 Management and Authority. 

C 4.5.1 Project Management Support.  The Contractor shall designate an individual as the Project Manager 

(PM) on-site for this contract.  The PM shall be the Contractor’s point of contact with the Contracting 

Officer and the COR in matters concerning this contract.  The PM shall have the authority to commit 

the Contractor in all matters related to this contract. The PM shall be responsible for coordinating, 

formulating, disseminating and implementing all contract requirements issued by the Government.  

C 4.5.2 Boat Operator Authority. A boat operator (“Operator”) is defined as a person who is responsible for 

the operation of any vessel being used in support of this contract.  The Operator is responsible for the 

navigation and care of the vessel as well as the safety of personnel embarked.  The Operator shall 

execute his duties in accordance with U.S. Coast Guard rules and regulations as well as other federal, 

state and local laws.  The Operator has the sole authority for safeguarding embarked personnel and the 

vessel assigned to his/her custody.  The Operator has the authority to abort operations when there is a 

clear and present danger to safety of embarked personnel and/or his/her assigned watercraft. 

C 4.6 Emergency Contact.  The Project Manager (or designee with the same authority) must be available to be 

contacted 24 hours a day, 7 days a week to respond to emergency situations. 

C 4.7 Readiness.  The Contractor shall ensure that the craft and crew are maintained in such that they are ready 

to support operational requirements in accordance with contract requirements. The Contractor shall submit 

a boat/equipment non-availability notice to the COR verbally, in writing, or via e-mail no later than one 
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hour after any boat and/or equipment failure or damage occurs.  Verbal notifications shall be followed-up 

with written or email notification to the COR within 4 hours after any boat and/or equipment failure or 

damage occurs.    

C 4.8 Normal hours of operation for Naval Station port operations are Monday through Friday, 0800-1600.  

Normal hours of operation for each service are identified in the sections that describe the service.  

Government Holidays will be considered non-normal working hours except for those services that are 

required every day of the year.  Vessels will require a 30 minute warm up and cool down period to allow 

engine and system parameters to reach normal.  

C 4.9 Flex Time: The start of normal hours of operation can change on a daily basis, as required by the 

Government.  Unless otherwise specified, the earliest the workday can start is 0500 and the latest is 0900.  

The Government will provide two (2) calendar days notice prior to changing the flextime schedule.  Each 

service and/or vessel defined herein may have a unique flextime schedule.  

C 4.10 Sounding and Fire Watch.  The Contractor shall provide a roving sounding and fire watch outside of 

normal hours, which are specified in Section C 4.8, 7 days a week, all days of the year.  At a minimum, 

each vessel and assigned facility shall be checked every other hour, for bilge levels, shore power hoses, 

mooring lines, water leaks, presence of smoke or fire and any normal conditions.  For safety purposes, a 

minimum of two Contractor personnel is required for every watch. 

C 4.11 Due to mission requirements and location of GTMO, the workload can be dynamic.   The Government 

reserves the right to require the Contractor to perform additional Port Operations Functions in support of 

GTMO, including, but not limited to additional boat operations, additional maintenance on boats, growth 

work, towing, migrant operations support, travel lift overhaul, and Government directed special 

requirements. The Contracting Officer, in accordance with the Changes Clause, will negotiate any 

change to port operations functions. 

C 4.12 Force Protection supplies/services.  The requirements for force protection of ships and facilities are 

rapidly changing. If additional supplies and services within the general scope of the contract are required 

by the Contracting Officer, the required supplies and or services will be added to the contract through a 

negotiated modification.  

C 5.0 TRANSITION 

C 5.1 The Contractor shall complete all training and familiarization in order to support the below timelines.  

The Contractor shall develop a transition plan detailing the transition process, including but not limited to 

hiring, Subcontractor arrangements, training and qualifications, obtaining vehicles, weight handling 

equipment, manlifts, turnover of GFE, island clearances, and housing accommodations, etc.  The 

Government may accelerate the transition schedule given below under the Changes clause at a rate to be 

negotiated.  

C 5.2 Anticipated Contract Award:  3 October 2016 

C 5.3 To ensure the continuity of services are maintained at the required level of proficiency, the Contractor 

shall provide a transition period from 1-30 November 2016 with the incumbent. The incoming Contractor 

shall work with the incumbent to prepare to assume full responsibility for all areas of operations and 

maintenance.  Although the incoming Contractor and the incumbent will work together during the 

transition period, the incumbent will retain full responsibility during this transition time period.  The 

Contractor assumes responsibility for 100% of contract performance on 1 December 2016.  All transition 

activities must be completed prior to start date of this contract. The Contractor shall provide a Firm Fixed-

Price for phase-in services.  The full performance period will commence on 01 December 2016, with the 

transition period scheduled to commence on 01 November 2016.  The transition schedule will be mutually 

agreed to by the Contracting Officer, Contracting Officer Representative (COR) and the Contractor to 

make best use of the capabilities and skills of the Contractor personnel.   
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C 5.4 During the final week of the contract period of performance, the Contractor shall provide a complete, 

written updated Technical Exhibits 3 and 5 of all Government-furnished equipment and materials 

provided under this contract. If the incumbent Contractor is awarded the new contract, the final inventory 

shall be conducted with the COR or ACOR. If the incumbent is not awarded the new contract, the 

incumbent shall conduct a joint inventory with the incoming Contractor and the COR or ACOR. 

 

C 6.0 SHIP MOVEMENT SUPPORT -  HARBOR TUGS, PUSHER BOAT, PILOT, LINE HANDLERS  

C 6.1 The Contractor shall provide Harbor Tug and pusher boat services utilizing YTB-820, YTB-824 and 

YTB-831. 

C 6.2 Normal hours of operation for the harbor tugs and pusher boat are 6 days per week, 10 hours per day, 

Monday through Saturday 0700-1700.  

C 6.2.1 The Contractor shall operate and maintain two harbor tugs simultaneously during normal hours.  

The third harbor tug will be in reduced operating status for maintenance by the Contractor.  Reduced 

operating status (ROS) for the tug is defined as the amount of maintenance necessary to ensure that the 

material condition of the tug does not degrade and the equipment/systems could be activated within 

seven days.  The Government will provide seven days notice to activate the tug in ROS (and place 

another tug in ROS). 

C.6.2.2  The Contractor shall provide harbor tug services during normal hours within 30 minutes of request 

and during non-normal working hours the tugs shall be ready for service within 2 hours of request by the 

COR.  Contractor can expect 300 annual ship movements during normal working hours and 60 annual ship 

movements during non-normal working hours.  

C.6.2.3 A minimum crew of four is required for operation of each harbor tug (1 Tugmaster, 1 Chief 

Engineer, 1 Oiler Electrician, and 1 Deckhand). 

C.6.2.4  The following list is illustrative of the services to be performed by tugs under this contract: 

1) Towing, twisting, mooring, berthing, docking, streaming, shifting, assisting, pulling, and 

escorting  vessels, barges, submarines, crafts, hulls, sleds, derricks, lighters, and objects of 

whatsoever nature including anything carried thereon.  The Government reserves the right to 

direct the Contractor to use the tugs separately or jointly with other tugs in the performance of 

any services listed in this Contract.  Towing may include origin and destination locations 

offshore. The Government directed work shall be added to the contract through a negotiated 

modification and shall be invoiced under the Reimbursable CLIN. 

2) Transfers of pilots and Government Personnel by vessel. 

3) Tug emergency support services, including responses to weather conditions threatening 

vessels, piers, dry-docks, or shore facilities; shipboard fires; vessels aground; vessel 

equipment failures; downed aircraft; oil spills; missions of mercy; collisions; ammunition 

mishaps; and search-and-rescue operations and shipboard casualty or National Defense 

Emergency. 

4) Line handling. 

5) Within the geographical region of the Caribbean, the Contractor shall provide assistance with 

vessel(s) which are ordered to any berth, dock, anchorage, wharf, open roadstead, submarine 

line, or alongside any vessel, barge, lighter, submarine, craft, hull, derrick, or object of 

whatsoever nature that the Government may direct, provided the vessel can lie always safely 

afloat except in harbors or waters where groundings are custom of the port.  
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C 6.3 Pusher Boat Services.  The Contractor shall provide pusher boat services at GTMO using Government-

furnished pusher boat.  

C 6.3.1 The Contractor shall operate and maintain the Government Furnished pusher boat (PB-1/ Vessel 

number 74CM831).  

C 6.3.2 The pusher boat shall be used to perform miscellaneous tasks, including, but not limited to 

movement of waterborne items, docking of vessels, movement of small cargo, line handling, etc.    

C 6.3.3 The Contractor shall provide pusher boat services during normal working hours within 30 minutes 

of request. Contractor can expect 60 annual pusher boat services during normal working hours.  The 

Contractor is only required to operate one harbor tug when the pusher boat is operating. 

C 6.3.4 Pusher boat services during non-normal working hours shall be provided within 4 hours of notice 

by the COR.  Contractor can expect 45 annual pusher boat services during non-normal working hours.   

C 6.3.5 A minimum crew of three is required for operation of the pusher boat (1 Coxswain, 1 Oiler 

Electrician, and 1 Deckhand). 

C 6.4  The Contractor shall assist the Government Dockmaster with mooring ships at GTMO. 

C 6.4.1 The Contractor shall coordinate and provide all necessary line handling services.  A maximum of 

10 line handlers will be required at any one time.  Unless there is an emergency, the Contractor will be 

given at least four hours advance notice. 

C 6.4.2 Line handler services are typically required during normal working hours; however, the services 

must be available during non-normal working hours to assist with vessel arrivals and departures.   The 

Government estimates 300 annual ship movements of which 60 ship movements per year will occur after 

normal working hours and on weekends and Federal Holidays.  Typically between 4 and 10 line handlers 

will be required. 

 C 6.4.3. During all operating hours, the line handlers shall be on station no less than 15 minutes prior to the 

scheduled arrival/departure of the vessel.  The COR or designee will schedule the line handling services 

with the Contractor.   

C 6.5 The Contractor shall be responsible for storing, maintaining in accordance with Section C 12.0, 

transporting, and staging of Government-furnished shore power cables and cradles for ship-to-shore power, 

brows and brow stands and portable fenders.   The Contractor shall not be responsible for the quality or 

capacity of ship-to-shore power.  The Contractor shall not connect or disconnect shore power, or place brows 

and brow stands on ships. 

    C 6.6 Harbor Pilot Services. The Contractor shall provide a Harbor Pilot for GTMO and can expect 

approximately 80 ship movements per year that requires these services. Vessels request Pilot services prior to 

arrival and departure through Port Control. 

C 7.0 BERTH DAY SUPPORT -  FERRY SERVICES 

C 7.1 The Contractor shall provide ferry services at GTMO using the Government-furnished ferries listed 

below.  

C 7.1.1 Two Government-furnished Yard Ferry Boats (YFB-92, YFB-93);  

C 7.1.2 Three Government-furnished utility boats (UB) (GTMO-5, GTMO-6 & GTMO-7); 

C 7.1.3  Two Government-furnished Landing Crafts (LCU1675 & LCM8-4).   
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C 7.2  The ferry service primarily provides passenger, vehicle, cargo and equipment transportation between the 

Windward and Leeward side of GTMO at designated ferry landings.  Normal ferry operations are set forth 

in Technical Exhibit 7; however, the scheduled arrival/departure times may be changed by the COR and 

the scheduled hours of operation may be changed to support the different missions in GTMO as directed 

by the Contracting Officer with 24 hours’ notice.  The maximum numbers of vessels in operation at one 

time are 3 YTB’s, 1YFB; 2 YTB’s, 1YFB and 1 PB: 1 YFB, 1 LCU and 2 UBs; 2 YFB’s, 1 LCU, 1 

LCM8 and 2 UB’s. 

C 7.3 For ferry services, the Contractor shall operate as described below.  

C 7.3.1 The Contractor shall be responsible for the safe loading and embarking /debarking of personnel and 

vehicles on the ferry in accordance with general guidance provided by the COR. 

C 7.3.2 Additional non-normal ferry operations shall be provided within two hour notice. Contractor can 

expect non-normal ferry runs to average twelve per month.  Examples are medical evacuations, 

personnel movements, ammo load outs, and/or fuel tankers. As a contingency plan, the Contractor may 

be tasked with additional ferry operations to support migrant operations that could run 24 hours per 

day, 7 days a week. The migrant operations ferry schedule will be coordinated between the Contractor 

and the COR based on support required and sustainment of operations.  Crew rest and maintenance 

will be addressed in the schedule. 

C 7.3.3 The Contractor shall also operate the boats/crafts to support various general harbor work in addition 

to non-normal ferry runs.  Examples are sand and gravel truck movements and equipment movements. 

An average of 4 per month can be expected. 

C 7.3.4 A minimum crew of four is required for operation of each YFB and LCU (1 Craftmaster, 1 

Loadmaster, 1 Chief Engineer, and 1 Oiler/electrician), and a minimum crew of three is required for 

operation of the UB and LCM (1 Coxswain, 1 Engineer, and 1 Bow hook/Stern hook). 

 

C 8.0 BERTH DAY SUPPORT -  FACILITY RESPONSE TEAM (FRT) SERVICES 

C 8.1 The Contractor shall provide waterborne FRT services at GTMO utilizing Government-furnished vessels 

and equipment.  FRT response services and training shall be in accordance with OPNAVINST 5090.1D.  

(OPNAVINSTs are available on the Internet at the following website: 

http://www.fas.org/irp/doddir/navy/opnavinst/index.html.  

C 8.2 Contractor shall provide waterborne FRT services twenty-four (24) hours per day, seven (7) days a 

week. Immediate response is required within 1 hour of notification of a spill to deploy 1000 feet of oil 

boom to start containment. 

C 8.3 Under FRT services, the Contractor’s responsibilities include, but are not limited to, the following: 

C 8.3.1 Responsible for investigating reports of possible spills and report the details of the spill, source, 

size, estimated amount and type of product.  If there is a spill, the Contractor shall respond in 

accordance with Section C 8.1.  

C 8.3.2 Responsible for containing waterborne spills and recovering product from the water.  The 

Contractor may be required to work and train with other agencies or departments that also have oil 

spill response capabilities. 

C 8.3.3 Responsible for preventive containment booming/un-booming of ships, submarines, barges, and 

facilities including booming of strategic response locations within 1 hour of receipt of request.     
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C 8.3.4 Contractor shall boom ships with containment boom when vessels are scheduled to transfer liquid 

cargo with a petroleum, oil or lubricants (POL) base or components. Typically all vessels will be 

boomed after arrival.  Continuous containment is required 360 degrees around the vessel.  If 360 

degree booming is not possible or practicable, the Contractor must notify the COR immediately. 

C 8.3.5 Responsible for ensuring FRT personnel are trained and equipped in accordance with the position 

descriptions listed in the Facility Response Plan (FRP) and qualified in accordance with Section C 22.  

C 8.4 The Contractor shall be qualified in accordance with Section C 22.0 Personnel Requirements and 

maintain in accordance with Sections C 11.0 and C 12.0, the six Oil Spill Response Government-furnished 

boats (Boom Boat-1, Boom Boat-2,  Fast Boat-1, Platform-1, Platform-2, (2) Pumper Trucks, and 

Skimmer), trailers, spare engines, boom reels and associated equipment and booms. Oil Spill Response 

Boat crewing.  A minimum crew of two (1 Coxswain and 1 Deckhand) is required to operate each boat 

except for the platform boats which require a minimum crew of three (1 Coxswain and 2 Deckhands).  

C 8.5 The Contractor shall provide an Oil Spill Report consisting of an itemized accounting of all costs 

including materials and man-hours associated with an oil spill response situation. 

C 8.6 The Contractor shall participate in regional training, exercises and other spill response training as 

required by the COR.   

C 9.0  BERTH DAY SUPPORT – BERTH DAY BOATS, DIVE BOATS AND SERVICES 

C 9.1 Dive Boats  The Contractor shall maintain the two dive boats (DV-1, DV-2) and trailers, including 

spare engines in accordance with Sections C 11 and C 12.  The Contractor will be required to operate the 

boats as necessary for maintenance. The Contractor shall work closely with the COR to ensure that scheduled 

maintenance requirements do not interfere with operational requirements. The Port Operations department 

military personnel will operate the dive boats for all other uses. 

C 9.2 GTMO Captain’s Gig Maintenance. The Contractor shall maintain the Captain’s Gig in accordance 

with Sections C 11 and C 12. The Contractor will be required to operate the Gig as necessary for 

maintenance.  The Port Operations department military personnel will operate the Gig for all other uses.  

C 9.3 Port Service Boat   The Contractor shall maintain the Port Services Boat (PSB) and trailer, including 

spare engines, in accordance with Sections C 11 and C 12.  The Contractor will be required to operate the 

boat as necessary for maintenance. The Contractor shall work closely with the COR to ensure that scheduled 

maintenance requirements do not interfere with operational requirements. The Port Operations department 

military personnel will operate the port service boat for all other uses. 

C 9.3.1 In accordance with the procedures identified under Property Administration (Section C18), 

Government personnel will check out/check in the port services boats with the Contractor. 

C 9.4 The Contractor shall provide trash removal services within the waters of GTMO (see Technical Exhibit 

2A) using Government-furnished vessels.  This service includes waterborne trash removal and obstructions to 

navigation and floating debris.  The Contractor is responsible for disposing of the trash and debris in an area 

adjacent to the waterfront as specified by the COR. The Contractor is not required to haul the trash to a 

landfill. 

C 9.5 The Contractor shall relocate, as directed by the COR, all boats and the miscellaneous equipment that 

supports the Port Operation Department.  Relocation of these items can include movement by water.   

C 10.0  HARBOR SECURITY BOATS 
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C 10.1 Security Boats.  The Contractor shall maintain the four security boats (HP-1, HP-2, HP-3, and HP-4), 

trailers, boat lifts, transports and spare engines.  The Security Department will operate the security boats for 

operational purposes. The Contractor will be required to operate the boats as necessary for maintenance. The 

Contractor shall work closely with the COR to ensure that scheduled maintenance requirements do not 

interfere with operational requirements. 

C 10.2 Normal hours for providing maintenance services are 6 days per week, 10 hours per day,   Monday 

through Saturday 0700-1700.   

   

C 11.0  GENERAL EQUIPMENT STANDARDS 

C 11.1 The Contractor shall operate Government equipment furnished, watercraft and boats in accordance 

with the original equipment manufacturer’s technical manuals and specifications.   

C 11.2 Watercraft Standards of Appearance. All watercraft shall be maintained in a neat sanitary condition 

with all loose gear, equipment and tools stowed in a safe, secure, and orderly fashion.  All bright work shall 

be kept shined and all labels and stencils shall be kept clearly legible.  

C 11.3 Hull and weather decks. The exterior hull, weather decks and superstructure, including ladders, 

booms, winches, capstans, and all other deck fittings, shall be maintained in a clean, rust free condition.  

Waterline and draft marks shall be repainted with sufficient frequency to ensure a high standard of 

appearance and vessel smartness.  The national ensign, jack, pennants, and signal flags shall be clean and un-

tattered. All craft shall be washed down with freshwater on a weekly basis.  

C 11.4 Mooring lines shall be maintained in a clean and serviceable condition.  Rigging and ground tackle 

shall be maintained in accordance with manufacturer’s recommendation.  All rigging and ground tackle shall 

be regularly inspected and maintained to be clean and rust/corrosion free condition. 

C 11.5 Engineering spaces. Engineering spaces shall be maintained in a neat, clean, oil-free condition with 

bilges dry or at the minimum practical level, and oil-free.  Attention shall be given to small leaks, insulation 

and lagging, painting and preservation, equipment stowage, and similar housekeeping items.  Machinery shall 

be maintained to original equipment manufacturer’s specifications and professional marine engineering 

standards of material condition and readiness required for mission performance.  Packing glands, guards, and 

other similar items shall be routinely maintained.  Constant attention shall be given to maintenance and repair 

actions that impact safety.  Surface coatings shall be maintained in accordance with applicable vessel 

technical manuals and Naval Ships Technical Manual (NSTM) 631.  Status boards, posted instructions and 

diagrams shall be neatly and accurately maintained.   

C 11.6 Interior spaces. All interior spaces shall be maintained in a clean, corrosion/rust-free and properly 

painted condition.  Decks and ladders shall be maintained free of tripping and slip hazards. Ship’s furniture 

shall be maintained in good repair. All interior bright-work shall be regularly shined.   

C 11.7 The Contractor shall maintain all waterfront and oil spill response equipment that includes brows, 

brow stands, shore power cables, hoses, boom reels, vacuum trucks, OSR conex boxes, and boom in good 

condition.  This includes preservation, cleaning, maintenance and repair.  Shore power cables and cradles 

shall be protected from damage and stored out of exposure to the sun. 

C 12.0  MAINTENANCE OF GOVERNMENT FURNISHED, BOATS, WATERFRONT EQUIPMENT, OIL 

SPILL RESPONSE EQUIPMENT AND SERVICE CRAFT 

C 12.1 General. The watercraft, systems and equipment, and other assigned port service areas and equipment 

shall be maintained in accordance with original equipment manufacturer’s specifications, the Joint Fleet 

Maintenance Manual (JFMM) Volumes IV, V, VI, and applicable NSTM’s.  The Contractor shall accomplish 

maintenance and repairs approved by the Navy planning yard on vessel hulls, equipment and systems as 

directed by the Contracting Officer and Contracting Officer Representative.  If a part is not available from the 
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Government inventory, the Contractor shall be required to follow the procedures detailed in paragraph 

Section C 19.1.1. 

C 12.2 Senior Maintenance Engineer.  The Contractor shall assign a senior maintenance engineer to 

coordinate all watercraft and equipment maintenance and repair. 

C 12.3 The Contractor shall perform a visual inspection of each vessel on a daily basis to record engine 

operating hours and to record the condition of the each boat.  Vessels operated by the Government will be 

made available to the Contractor for these daily inspections.  

C 12.4 Consumables required for operation of these boats (e.g fuel, mooring lines, fenders, lifesaving 

equipment, etc.) shall be purchased under the Reimbursable CLIN. Consumables required for vessel 

preventative maintenance shall be included in the Contractor’s Firm Fixed-Price.   

C 12.5 In accordance with the procedures identified in Property Administration, Government personnel will 

check out/check in the boats listed in Sections C9 and C10 from the Contractor.  

C 12.6 The Contractor shall work closely with the COR to ensure that maintenance requirements do not 

interfere with operational requirements. 

C 12.7 The Contractor shall maintain each craft’s readiness for all operational requirements.  The Contractor 

shall ensure that all equipment, machinery, and appurtenances of the craft, regardless of the frequency or 

importance of use, shall be maintained in the highest state of readiness.  The Contractor shall be responsible 

for performing scheduled and unscheduled maintenance to ensure mission readiness 24-hours a day.  

Contractor will work with the COR on number of vessels that are down for maintenance after working hours.  

C 12.8 Predictive, Preventive and Corrective Maintenance. The Contractor shall perform predictive, 

preventive and corrective maintenance as required to maintain each craft’s equipment and systems and other 

assigned port service areas and equipment in a high state of readiness.  This service shall ensure to the 

maximum extent possible continuing operation of the machinery, prolonging the life of the machinery, and to 

preclude breakdown of the machinery, unnecessary overhaul of major equipment, and excessive corrective 

maintenance of the machinery. 

C 12.8.1 Predictive Maintenance. The Contractor shall collect lube oil samples for analysis on all 

lubricating and hydraulic oil systems.  Contractor shall respond to and perform as necessary preventative 

and corrective maintenance as indicated by the analysis. 

C 12.8.2  Preventive Maintenance.  The Contractor shall perform all preventive maintenance on assigned 

watercrafts, systems and equipment, and other assigned port service areas and equipment.   

C 12.8.3 Contractor Maintenance Plan.  The Contractor shall utilize, “WheelHouse” commercial 

maintenance program  and inventory control program to develop maintenance plans for each Government-

furnished watercraft, service craft, waterfront equipment, oil spill response equipment and all other 

equipment that requires maintenance performed using manufactures tech manuals, existing maintenance 

requirement cards and good engineering practices.  The Contractor will verify procedures, maintenance 

checks and documentation that support the maintenance prior to implementation. The Contractor shall 

include all inventory items in the commercial maintenance program.     

The maintenance program must be able to accurately depict the status of each vessel and equipment, 

provide historical maintenance and repair data, total maintenance costs per boat or equipment, inventory 

and costs of parts used, labor hours estimated per maintenance check, actual labor hours used, part failure 

analysis, engine hours, scheduling of maintenance checks, number of checks completed on a monthly and 

annual basis.  The Contractor shall upload all pertinent reference documentation that pertains to each vessel 

or equipment for easy reference to procedures, drawings etc.  The program will also have the capability to 
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assign vessels to a future planned phased maintenance availability or scheduled overhaul, this will allow 

building the work package for the future event and inputting all maintenance and repairs to that availability. 

The Contractor shall procure the maintenance program through WheelHouse Technologies.  The data in the 

program will belong to and be turned over to the Government at the end of the contract period.  The 

WheelHouse Commercial Maintenance Program Base Year CLIN shall include the following 

implementation services: First year subscription; Vessel Walkdown and Facility Management Services; 

Inventory and Purchasing Module; Barcode Inventory Module; On-Site Training and Implementation 

Support. WheelHouse Option CLINs shall include annual subscription services. The Contractor will be 

responsible for internet connection that will support maintenance program as described in C 4.2.  The 

Contractor shall include the internet support for the maintenance program in their Firm Fixed-Price under 

the "Data" CLINs. Contractor shall have dedicated personnel to support maintenance scheduling, data entry 

to include common verbiage, accuracy of entries, completion entries, inventories and quality assurance 

checks. 

Contractor is responsible to increase initial manning and administrative requirements to ensure the program 

is fully operational within 120 days of award.  The Contractor will continue to perform required 

maintenance and repairs of all craft utilizing a local program until the commercial maintenance program is 

operational for the first 120 days.  

The Government shall provide Diesel Engine Inspectors for those engines covered under the Navy’s Diesel 

Inspection Program.  

Contractor shall develop a phased maintenance plan/refurbishment cycle for boats that includes blasting, 

priming and painting vessel exterior and interior spaces, inspecting wiring and equipment and replacing as 

necessary.  In between refurbishment cycles, the boats and equipment will have their hulls cleaned, visually 

inspected, spot preserved and equipment replaced as corrective maintenance if required.  Plan will be 

developed annually with the COR.  

C 12.8.4  Corrective Maintenance and Repairs.  The Contractor shall accomplish all corrective maintenance 

and all repairs to ensure a high state of readiness of the craft, their systems and equipment, and other port 

services operations in accordance with the PWS. 

C 12.8.4.1 Contractor will have the capability to perform corrective maintenance and repairs that 

includes such efforts as troubleshooting, disassembly, repair, replacement, assembly, startup, and 

adjustments.  Typical examples of corrective maintenance are as follows: pump overhaul, injector 

replacement, gunwale repair, piping repair, valve overhaul or replacement, weld repairs, 

replacement of deteriorated metal, breaker or transformer replacement, electrical/electronic 

repairs, deck fitting repairs, stuffing tube replacement, leak correction, overhaul of engines and re-

engine of vessels, air conditioning and refrigeration, hoses, cables, hydraulic systems, and etc. 

C 12.8.4.2 Corrective maintenance and repairs shall be accomplished within 24 hours of 

identification unless approved by the COR and scheduled for a future date or availability in 

WheelHouse.  The craft’s material condition shall be maintained at full design operating level and 

ensure that further deterioration in the condition of equipment and systems does not occur.  

Contractor will be manned to respond immediately to corrective maintenance and repairs.  There 

will be repair work that will be deferred to the next maintenance availability when parts can be 

obtained and sufficient vessel downtime can be established to affect repairs, and will be 

established with the COR.  

C 12.9 Gauge Calibration.  Calibration of gauges, micrometers, torque wrenches etc.  shall either be provided 

by the Government utilizing the calibration facility at GTMO or shall be sent for calibration off-island. Off-

island calibrations will be added to the contract through a negotiated modification.  
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C 12.10 Maintenance Personnel.  The Contractor shall have sufficient personnel to perform all predictive, 

preventive, corrective maintenance and repairs. The Contractor’s plan for managing predictive, preventive, 

corrective maintenance and repairs shall include the use of Contractor personnel to accomplish repairs 

considered being within their capability.  The Contractor shall ensure the skill level of the personnel 

performing the work is commensurate with the technical difficulty of the work and that the repairs are of a 

lasting, high quality nature meeting the U.S. industry and Governmental standards.  The Contractor shall 

provide sufficient shore side maintenance personnel, who are not permanently assigned to operating vessels, 

to accomplish all the predictive, preventive corrective maintenance and repairs as scheduled.  Contractor shall 

respond immediately to vessel and equipment repairs and continue with preventive maintenance.  

C 12.11 Contractor is responsible for periodic inspection, repair and annual cleaning of permanently installed 

waterborne boom and tiderisers.  

C 12.12 Contractor is responsible for maintaining the six (6) Oil Spill Response container express (CONEX) 

boxes, and the supplies and equipment located in the CONEX boxes at various locations. Locations of the 

CONEX boxes are listed in Technical Exhibit 3. The lockers will have an inventory placard located on the 

container. Oil Spill Response supplies will be purchased by the Contractor under the Reimbursable CLIN. 

 C12.13 Contractor shall perform the layup and/or maintenance actions required for disposal of excess 

watercraft that are under the custody of Port Operations.  This work shall be performed on a not to interfere 

basis with the normal duties and will include minor maintenance, repair or preservation, removal of 

equipment, defueling and engine removal.  The Contractor may be required to obtain special services for 

maintenance or repairs; and for testing and removal of hazardous materials.  The additional work will be 

added to the contract through a negotiated modification in accordance with the Changes Clause. 

C 13.0  SERVICE CRAFT, LCU AND MAINTENANCE AVAILABILITIES AND DOCKING REGULAR 

OVERHAULS (DROH) 

C 13.1 Travel Lift Capability.  The travel lift has the capability to remove all vessels from the water for 

docking with the exception of the YTBs. Contractor shall maintain and operate Travel lift in accordance with 

Section C 17.0. 

C 13.2  Hull Cleanings.  Vessels will be removed from the water and placed on blocks at least every 12 

months for hull cleanings and visual inspections.  Contractor will provide the schedule to the COR and 

include any corrective maintenance to be performed on each vessel during the hull cleaning.  Any time a 

service craft is removed from the water the Contractor will dock the craft and provide a docking report to the 

COR in accordance with NSTM 997.  The Contractor will develop a schedule for military divers at GTMO to 

perform waterborne hull cleanings and inspections on the YTBs. Schedule for military divers must be 

approved by the COR.  

C 13.3  Maintenance Availabilities.  The Contractor with the COR will schedule phased maintenance 

availabilities and take the vessels out of service for a short duration of 1-4 weeks subject to COR approval  to 

complete corrective maintenance and approved alterations utilizing their industrial marine services.  The 

phased maintenance availabilities are designed to perform all work that does not require a docking 

availability.  An example of this work would be corrective maintenance that requires the craft to be out of 

service for 1-4 weeks, engine overhauls, bulwark  repairs, deck repairs, generator work, preservation, piping 

replacements, A/C replacements, decking, vent ducting, electrical and above the waterline hull repairs.  There 

may be some work that would or should be scheduled in conjunction with a scheduled docking availability 

and will be determined by the COR and the Regional Maintenance Manager.  Contractor shall use the 

maintenance program to document all maintenance actions and shall flag required preventive, corrective 

maintenance and repairs for the next maintenance availability and order parts, materials to support it.   

C 13.4 Docking Regular Overhauls (DROH).  Docking Regular Overhauls are scheduled every six years for 

the YTBs and YFBs and every eight years for the YC.  The LCU is classified as a boat and will require six 
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year DROH cycles. The Contractor and the COR shall meet to discuss future docking availabilities on an 

annual basis at a minimum. For planning purposes, the following craft will be scheduled for DROH in the 

next five years: (FY18-YTB 824, YC1639), (FY19-YTB 831), (FY20- YFB93) and (FY21-YFB 92).  The 

drydocking critical work is identified in Technical Exhibits 12-16.  Docking Regular Overhauls will consist 

of docking critical work such as hull non-destructive testing, hull plating replacements, blasting, priming and 

painting, sea chest, waster sleeve, sea valves, seawater piping, tank inspections, propeller and shaft removals, 

rudder removals, cutlass bearing replacements, strut bearing replacements, tank cleaning and inspections, tank 

and void preservation and all work that can only be performed while in dock.  This will be an extended 

maintenance period of up to twelve weeks. The Contractor will document and flag DROH maintenance and 

repairs to the next DROH availability in the maintenance program.   The Contractor shall oversee repairs with 

the Government representative, completing docking inspection reports, NDT reports and docking the service 

craft in accordance with NSTM 997.   Contractor will be required to perform start-up maintenance, fueling 

operations, system alignments, testing and post DROH sea-trials. 

C 13.4.1 YTB’s.  The Contractor will provide a firm fixed-price for the docking availabilities listed in 

Technical Exhibit 12 and 14.  The YTB’s cannot be drydocked on island and will have to be towed to a 

contractor facility stateside.  Contractors pricing shall include preparation for towing in accordance with 

the Navy Towing Manual, towing and shipyard costs for labor and material.  Contractor will also have to 

provide on-site technical oversight during the availability, defueling, refueling system alignments and 

sea-trials.  Any growth work or new work will be addressed by Condition Found Report to the 

Contracting Officer via on-site Government representative for approval. Approved growth changes or 

new work requirements for the docking availabilities listed in Technical Exhibit 12 and 14 shall be added 

to the contract through a negotiated modification in accordance with the changes clause. 

C 13.4.2 YFB’s and YC. The Contractor will provide a firm fixed price for the docking availabilities 

listed in Technical Exhibit 13, 15 and16.  The YFB’s and YC can be drydocked on island with the travel 

lift.  Contractor’s pricing shall include all materials required for the availability and any additional labor 

and/or overtime the Contractor would require outside of their existing workforce and normal working 

hours to complete the availabilities within 12 weeks.  Any growth work or new work will be addressed 

by Condition Found Report to the Contracting Officer via COR for approval. Approved growth changes 

or new work requirements for the docking availabilities listed in Technical Exhibit 13, 15 and 16 shall be 

added to the contract through a negotiated modification in accordance with the changes clause. 

C 13.4.3 The Contractor and the COR will periodically review work items for the scheduled availability 

and develop the plan of action and milestones (POA&M).  The COR will notify the Regional 

Maintenance Manager who will provide an independent ship check and detail of each item.  The COR 

will submit the DROH work package to the Regional Maintenance Manager at least 150 days prior to the 

scheduled availability.  Once the work package has been reviewed by the Regional Maintenance 

Manager the package will be sent back to the COR for the Contractor’s corporate approval.  Package is 

then sent to the Contracting Officer for execution approval.  The DROH packages will be individually 

uploaded in the” WheelHouse” program for each vessel to become part of the permanent material history 

record.  

C 14.0 INDUSTRIAL MARINE REPAIR SERVICES 

C 14.1 The Contractor shall provide industrial marine repair services.  These services are necessary for the 

Government equipment furnished listed in Technical Exhibit 1.  If a repair part is not available from the 

Government inventory, the Contractor shall be required to follow the procedures detailed in Section C 19.1.1. 

C 14.2 Normal hours for marine repair services are 6 days per week, 10 hours per day, Monday through 

Saturday 0700-1700.  

C14.3The Contractor shall provide the following services utilizing Government equipment furnished, and in 

compliance with the JFMM, Volumes IV, V, VI, applicable Naval Ships Technical Manuals and Industry 

Standards: 
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C 14.3.1 Sandblasting, Hydro-Blasting and Painting. Contractor shall provide these services for corrosion 

and preservation control.  Painting shall be accomplished by both manual application and spray process.  

C 14.3.2 Carpentry/Fiberglass Repair.  Contractor shall provide the ability to manufacture wood block 

build-ups for dry-docking various station craft and repair fiberglass hull/components.  Contractor is 

responsible for building 809 carpentry shop. 

C 14.3.3 Pipefitting, Ship fitting, Valve Repair and Welding.  Contractor shall provide structural welding 

and cutting on ferrous and nonferrous materials with qualified personnel.  Contractor shall repair and 

manufacture pipe and piping systems, ship fitting, and hull repairs including but not limited to the 

fabrication and repair of decks, hull penetrations, hull plating, associated structural members and watertight 

fittings on station craft as well as similar emergent repairs on visiting vessels. Valve repair to include 

replacing seats, lapping, seat contact blue checks, repacking, and hydrostatic testing for seat tightness.  The 

following welding processes are available for Contractor use:  ferrous and non-ferrous welding utilizing 

shielded metal arc welding (SMAW), gas tungsten arc welding (GTAW), gas metal arc welding (GMAW) 

processes, oxygen-acetylene cutting and silver brazing.  Brazing, SMAW and GMAW welding may be 

performed in shop and on site.  GTAW welding may be performed in shop only.  Further resources 

available to the Contractor include arc welders, TIG welders, a punching and shearing machine and a pipe 

bending and threading machine. Gasses are not available locally.  Contractor shall purchase, ship and pay 

monthly leases on bottles and racks. 

C 14.3.4 Engine/Machinery Repair.  Contractor shall troubleshoot, repair and overhaul Detroit Diesel, 

Cummins engines and transmissions; as well as Honda and Yamaha outboard engines by personnel with 

documented experience and qualifications to perform troubleshooting, repair and overhauls of the various 

engine types. Contractor shall repair all types of marine equipment.  Specific facilities and equipment exist 

to remove, rebuild, and install diesel and outboard engines and support systems.   

C 14.3.5 Machine and Milling Repair.  Contractor shall machine various machinery components utilizing 

lathes, mills, drill presses and other shop machinery. 

C 14.3.6 Electrical Repair.  Contractor shall provide marine electricians to perform diagnostics and repair 

to Marine Electrical Equipment and Systems and perform diagnostics and minor repairs to Electronic 

Equipment and Systems.  Repairs shall be accomplished per American Boat Yacht Council (ABYC) 

standards and in accordance with the OEM requirements.    

C 14.3.7 Flex Hose Repair. Contractor shall manufacture flex hoses with reusable threaded fittings and 

hydrostatically test, tag and maintain records for all hoses in accordance with the NSTM.  

C 14.3.8 Steel Cable Manufacturing.  Contractor shall have the capability to cut wire rope and install 

wedge fittings, replace cabling and pull test cables.   

C 14.3.9 Non-Destructive Testing.  Contractor shall be certified to perform Visual Test (VT), Dye 

Penetrate Test (PT) and Ultrasonic Test (UT), along with QA personnel to assess and document the testing.   

C 14.3.10 Auxiliary System and Equipment Repair.  Contractor shall diagnose and repair auxiliary marine 

systems including but not limited to air conditioning, refrigeration, hydraulic, sewage, compressed air, 

cooling water, and ventilation systems. 

C 14.4 Contractor shall support the execution of the required diesel inspections on YTB 820, YTB 824 and 

YTB 831 in accordance with the Joint Fleet Maintenance Manual (JFMM) and OPNAVINST 9233.1.  Each 

tug shall be inspected every 18-24 months, prior to overhaul, after overhaul and after casualty affecting the 

engine in accordance with above directives.  In addition to the Diesel Inspections, the Contractor shall support 

the Board of Inspection and Survey (INSURV) material inspections accomplished every 3 years. 
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C 15.0   SEVERE WEATHER REQUIREMENTS 

C 15.1 Severe Weather Preparations.  The Contractor shall be responsible for the execution of the Severe 

Weather Plan as outlined herein and Technical Exhibit 8. The Contractor shall be responsible for all 

equipment identified under this contract.  Variations to the Government’s plan can be made to suit the local 

weather conditions with the approval of the COR. 

C 15.2 Contractor shall provide a specific Severe Weather Response Plan.  The plan shall detail how the 

Contractor will comply with Technical Exhibit 8.  It shall include names and phone numbers along with the 

number of people required to perform the necessary tasks and detail how the Contractor shall ensure that 

the personnel will be available.   

C 15.3 Typical major tasks that the Contractor should anticipate during severe weather conditions are listed 

below as a guide for planning purposes.  Specific execution timeline will be provided by the COR.   

         C 15.3.1 Severe Weather Readiness (this is not an all-inclusive list): 

1) Remove, secure and properly stow all non-essential loose gear in associated waterfront areas. 

2) Relocate port services equipment, such as brows and ladders, to a secure storage area. 

3) Moor vessels. 

4) Provide boat operations support for post-storm assessments. Report extent of damage to pier 

facilities, sortied craft and assigned buildings. 

C 16.0 TRANSPORTATION  

  C 16.1 Transportation Support.  The Contractor shall provide vehicles to transport material, personnel, security 

watches, tow trailers/launch and recover boats as necessary to support contracted Port Operations services.  All 

vehicles must be permanently marked with the Contractor’s name.  All costs associated with the operation and 

maintenance of the vehicles shall be the Contractor’s responsibility. 

C 17.0  WEIGHT HANDLING EQUIPMENT AND LIFTS 

C 17.1 Material Handling Support:  The Contractor shall supply, maintain, certify in accordance with 

NAVFAC P307 all material handling equipment including but not limited to forklifts, chainfalls, lifting slings 

and pallet jacks necessary for performance of this contract.   

C17.2 The Contractor shall provide marine lift services utilizing the Government furnished 300-ton Marine 

Travel Lift.  The Contractor is responsible for the maintenance and certification of the Marine Travel Lift in 

accordance with manufacturer’s recommendation.  The Contractor shall ensure all certification requirements 

are met in accordance with NAVFAC P307 for Class I Cranes.  The Contractor shall have an operator 

certified in accordance NAVFAC P307 for Class I Cranes within 30 days of the start of the performance 

period.   

C 17.3 The Contractor shall supply, maintain and certify, in accordance with OSHA requirements, a man-lift 

capable of reaching the top of the 300-ton Marine Travel Lift to perform required maintenance.  

C 18.0  PROPERTY ADMINISTRATION 

C 18.1 The Contractor shall establish and maintain a system to control, protect, preserve, and maintain all 

Government property included in Technical Exhibits 3 and 5.  Records for all Government property in 

Contractor custody are to be maintained in accordance with FAR 45.  Physical inventories are to be 

performed on an annual basis and the results reported to the COR within 15 days after completion of the 

inventory.   
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C 18.2 Initial Turnover Inventory.  The Government and Contractor shall jointly conduct an inventory of all 

Government-furnished Material/Equipment/Tools/Property that will be provided in support of this contract.  

The joint inventory of property will be completed approximately one week prior to the scheduled turnover to 

the Contractor.     

C 18.3 Vessel Inspection.  The Government and Contractor shall jointly inspect each vessel before turnover to 

the Contractor.  The inspection results for each vessel will be individually uploaded into WheelHouse so as to 

become a record of material condition. All inspections may be videotaped for future reference.   

C 18.4 Contract Completion Inventory & Vessel Inspection.   Upon completion of the contract, a joint 

inspection and complete watercraft, equipment, tool and material inventory must be accomplished.  The 

Contractor shall be responsible for the costs associated with the replacement/repair of missing/damaged 

watercraft, equipment and inventory in excess of normal wear and tear.   

C 18.5 Vessel and Equipment Check Out/In System.  The Contractor shall develop and administer an 

Equipment Check Out/In and inspection system for Government use of any Government-furnished equipment 

and/or boats.  The system shall document the condition of the boat and equipment prior to and after use.  The 

Contractor shall maintain an activity log available to the Government upon request. Replacement parts and 

repairs as a result of damage to the boat or equipment beyond normal wear and tear shall be invoiced under 

the Reimbursable CLIN.  

C 18.6 Property Management.  All Government equipment, property, materials and facilities furnished under 

this contract are incidental to the place of performance and remain accountable to the Government. The 

Contractor shall only report Government Furnished Property (GFP) listed in Technical Exhibit 17 to the IUID 

Registry IAW DFARS 252.211-7007. The Contractor shall provide an updated Technical Exhibit 17 to the 

KO and COR within 5 working days after each update. 

 

C 19.0  SUPPLY AND CONFIGURATION MANAGEMENT OF GOVERNMENT OWNED 

WATERCRAFT AND EQUIPMENT  

C 19.1 Spare and Repair Parts.  The Contractor shall maintain custody/security of Government provided spare 

and repair parts listed in Technical Exhibit 5, and shall be responsible for maintaining the spare and repair 

parts in a Ready-for-Issue (RFI) condition.  The Contractor shall utilize WheelHouse to establish a barcode 

inventory system that will track on-hand inventory and establish high and low limits.  

C 19.1.1 If a part is not available from the Government inventory, the Contractor may then purchase the 

part if the part is less than $500.00. If the part is in excess of $500.00 but does not exceed $3,000.00, the 

COR shall approve the purchase.  The Contractor shall obtain COR approval by providing at least one 

quote. For purchases (single or multiple) totaling over $3,000.00, the Contractor shall obtain Contracting 

Officer approval by providing three quotes or sole source justification to the KO.  When repairs to 

components and equipment are no longer cost effective as determined by the COR, the Contractor will 

purchase the new component or equipment.  The Contractor shall invoice under the Reimbursable CLIN all 

purchases not part of the consumables addressed at Section C 19.2.  The Contractor shall be responsible for 

the entire logistics process, including but not limited to identifying the repair part, ordering, tracking, 

storing, shipping, receiving and/or disposing, and issuing spares and repair parts and documenting materials 

used by vessel in the WheelHouse program.  The Contractor shall maintain current levels of spare/repair 

part inventories and prices in the WheelHouse program. The price of parts required shall be tracked by the 

type of vessel in WheelHouse Program. The Contractor shall maintain and update the supply and 

configuration records to reflect all modifications, file documentation and actions in WheelHouse Program. 

C 19.1.2 A contract modification shall be issued to obligate funds for all approved reimbursables required 

under this contract. The Contractor shall provide all required supporting documentation prior to obtaining 

required equipment and supplies in support of port operations, maintenance and repair requirements. For 

any purchase that exceeds $3,000.00, the Contractor shall obtain at least three quotes to ensure that 
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adequate price competition was sought or the Contractor must provide an acceptable justification as to why 

it was impracticable to do so. The Contractor shall submit an Expenditure Report of all approved 

reimbursables monthly or as directed by the Contracting Officer. The Contractor shall work closely with 

the Contracting Officer and COR on tracking purchases to ensure that yearly funding constraints are not 

exceeded. The Contractor shall notify the KO and COR when the total expended for reimbursable items 

reaches 75 percent of the total funds available on the Reimbursable CLIN. The notice shall state the 

estimated amount of additional funds required to continue performance for the period specified in the 

Schedule. The Contractor shall invoice for reimbursables only after the Contracting Officer has issued a 

funding modification under the contract.  The Contractor shall not exceed nor incur costs that exceed the 

funding amount stated on the Reimbursable CLIN at the time a reimbursable item is ordered.  

              C.19.1.3 Reimbursement shall be limited to the “Actual price” paid by the Contractor for such supplies and  

services, plus tax paid, if any, and reduced by any and all credits and rebates, whether accrued or realized, 

associated with the supplies and services provided. “Actual price” does not include material handling 

charges, overhead, general and administrative costs, profit, or any other indirect cost that is in any way 

associated with the Contractor’s purchase or provision of such supplies and services. The Contracting 

Officer may reduce the reimbursement by any amount above that which the KO finds, in  his/her sole 

discretion, is greater than that which is fair and reasonable for the supplies or services provided, giving due 

consideration to the facts and circumstances prevailing at the time that the Contractor procured the supplies 

and services. Disputes as to the amount by which any reimbursement is reduced shall be resolved IAW the 

“Disputes” clause (FAR 52.233-1) of the contract. It shall be the Contractor’s burden to demonstrate that 

the price it paid for reimbursable supplies or services were fair and reasonable. 

 

              C 19.1.4 The Government is not obligated to reimburse the Contractor for otherwise reimbursable supplies 

and services in excess of the funded amount stated in the Reimbursable CLIN. The Contractor is not 

obligated to continue performance of any reimbursable work under this Contract or otherwise incur costs 

for reimbursable supplies or services in excess of the funded amount stated in the Reimbursable CLIN 

unless the Contracting Officer notifies the Contractor that the funded amount stated in the applicable 

Reimbursable CLIN has been increased. Notification shall be in writing. In the event notification is made 

orally, such notification will be followed up in writing within two working days.  No notice, 

communication, or representation from any person other than the KO shall affect the Government’s 

              obligation to reimburse the Contractor. Change orders shall not be considered an authorization to exceed 

the funded amount stated in the Schedule under the Reimbursable CLIN unless they contain a statement 

expressly increasing the funded amount of the Reimbursable CLIN by a sufficient amount to cover the 

change order. 

C 19.2 Consumable Supplies.  The Contractor shall furnish all consumables required for the performance of 

this contract as part of their Firm Fixed-Price.  A representative list of consumable supplies is outlined in 

Technical Exhibit 4. This list is not intended to be all-inclusive, but is provided to indicate a range and types 

of items that may be required for this contract. 

C 19.3 Reliability/Maintainability Changes. Change requests to improve equipment reliability and 

maintainability (R&M) including parts interchangeability shall be submitted to the COR.  No changes shall 

be made prior to COR approval of the request. The Contractor shall be responsible for modification 

documentation. 

C 20.0   OVER AND ABOVE WORK (OAW) 

 

C 20.1 Over and above work (OAW). The Government reserves the right to require the Contractor to perform over 

and above work that is within the general scope of the contract. If the Contractor identifies additional repairs that are 

over and above the general maintenance requirements stipulated in PWS or growth work, the Contractor shall 

recommend corrective action via a work request. The OAW will be added to the contract through a negotiated 

modification in accordance with the Changes Clause. Over and Above work requests are expressly identified as 

reimbursable services. The Contractor will be reimbursed for O&A services and associated supplies in accordance 
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with the above Section C 19.1.3 of this PWS at the actual price paid by the Contractor, i.e., the price paid to the 

subcontractor of such services or supplies. The Contractor shall include O&A work on the Funds Expenditure 

Report.  

 

C 20.2 The Contractor shall prepare and furnish an OAW Work Request in accordance with the procedures outlined 

in DFARS 252.217-7028  prior to performing the work. The Contractor shall provide OAWRs to the COR for 

concurrence who will forward to the KO for approval.  

 

  C 21.0    SAFETY AND QUALITY CONTROL REQUIREMENTS 

C 21.1 Quality Management System. The Contractor shall provide and maintain a quality management 

system which includes a description of the Contractor’s quality management process, quality assurance 

controls, inspections and testing, and shall be focused on preventing, controlling, and detecting defects.  The 

procedures, documentation, and data that comprise the system shall be incorporated into a Quality 

Management System Plan detailing how the Contractor will monitor quality under this contract. Existing 

quality documents that meet the requirements of this contract may continue to be used.  At a minimum, the 

plan shall include: 

C 21.1.1 An inspection system covering all the services identified in this performance work statement.  It 

must specify the areas to be inspected on either a scheduled or unscheduled basis and how often inspections 

will be accomplished. 

C 21.1.2 Methods for identifying and preventing defects in the quality of service performed before the level 

of performance becomes unacceptable. 

C 21.1.3 On-site records of all inspections conducted by the Contractor and necessary corrective actions 

taken.  These records must be made available to the Government upon request. 

C 21.1.4 Address how the Contractor will meet the Acceptable Quality Levels (AQLs) in response to the 

Quality Assurance Support Plan (QASP).   

C 21.2 Formal Inspections of Government-furnished Watercraft, Equipment and Facilities.  At various times 

during the contract period, all watercraft, equipment and facilities may undergo Government conducted 

inspections. The Contractor shall participate in the inspections and shall to the maximum extent practicable 

maintain the watercraft/equipment in an operational condition during the inspections.  The COR may order 

the correction of discrepancies.  The Contractor shall provide status update to the COR and Contracting 

Officer relative to the correction of discrepancies found during the inspections.  The Contractor shall be 

notified no less than three (3) days prior to conducting the inspection. 

C 21.3 Safety Program.  Watercraft and personnel safety are the top priority.  The Contractor shall establish 

and maintain a safety program to promote occupational safety for all personnel.  The safety program shall 

encompass appropriate procedures and practices as necessary to establish a safe and hazard-free working and 

living environment.  The program shall address areas of typical shipboard and port operations evolutions and 

equipment operations, mission operations, maintenance, and housekeeping.  The program shall also 

incorporate applicable DoD, base, Navy, and U.S. Coast Guard Regulations.  

C 21.3.1 Safety Plan.  The safety program and plan shall include, but not be limited to asbestos control, 

heat stress control, hearing and sight conservation, lead control, respiratory protection, electrical safety, gas 

free engineering, confined space operations, lock-out/tag out procedures, hazardous material control and 

management, mercury control, polychlorinated biphenyls, and man-made vitreous fibers.  With respect to 

the operations, the safety plan shall address methods to identify, evaluate and control safety and 

occupational health hazards. The plan shall also include required sections for on-site health and a safety 

plan for oil spill response operations for FRT and other personnel engaged in spill response.  Contractor’s 

plan shall comply with OSHA standards and the plan shall be approved by the Government. 
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C 21.4 Hazardous Materials and Hazardous Wastes (HAZMAT). The watercraft, boats and equipment may 

contain and/or generate HAZMAT. The Contractor shall properly package, containerize, store, dispose and 

manage all HAZMAT with complete identification of all contents clearly labeled on the container in 

accordance with all Naval Station GTMO base regulations.  All HAZMAT utilized in the performance of this 

contract requirement must be obtained through the Navy’s HAZMAT center.  The port facilities HAZMAT 

locker must be maintained in accordance with the Naval Station GTMO base regulations.  The Contractor is 

responsible for any additional expenses/fines incurred as a result of any acts of noncompliance or negligence 

or violation of federal, state or local laws and regulations as a result of the Contractor’s management of 

regulated waste or hazardous materials. Contractor shall ensure that a hazardous material minimization 

program is developed, implemented and the Material Safety Data Sheet (MSDS) reviewed for the follow-on 

contract. Contractor will be responsible for the HAZMAT lockers that will contain the Contractor purchased 

HAZMAT and the Government furnished HAZMAT for Contractor use.  The Contractor shall participate in 

the Regional Hazardous Materials Minimization Program and Consolidated Hazardous Material Reutilization 

and Management (CHRIMP) program. 

C 21.4.1 Regulated wastes (oily waste) shall be properly stored, packaged, containerized and disposed of in 

accordance with all applicable regulations. 

C 22.0  PERSONNEL REQUIREMENTS 

C 22.1 Personnel Requirements.  The Contractor shall be responsible for safely manning the various craft 

identified by this contract while meeting all USCG requirements and not restricting operational and 

maintenance requirements identified herein.  The Contractor shall have sufficient personnel to meet mission 

and maintenance requirements. 

C 22.2 Mandatory Key Personnel.  The mandatory Key Personnel are the Project Manager, Operations 

Manager, the Harbor Pilot, three (3) Tug and Ferry Craftmasters, and the Senior Maintenance Engineer. The 

Contractor agrees to assign to this contract those persons identified as key personnel whose resumes were 

submitted with its proposal.  No substitutions of key personnel shall be made except in accordance with the 

NAVSUP 5252.237-9400.  Substitution or Addition of Personnel Clause.  Contractor’s key personnel must be 

citizens of the United States of America and must be able to obtain a Confidential Security Clearance and 

Common Access Card (CAC). 

C 22.3 In the event the Government has any reason to be dissatisfied with the qualifications, conduct or 

performance of any person employed by the Contractor, the Contracting Officer will provide particulars to the 

Contractor who shall promptly investigate and take the appropriate corrective action, including but not 

limited to making a change in personnel.  The Contractor shall provide the Contracting Officer with written 

information detailing the action taken and the basis for such action.   

C 22.4 Substitutions of Key Personnel. The Contractor agrees to assign to this contract those positions identified 

as key personnel whose resumes were submitted with its proposal and who are necessary to fulfill the 

requirements of this contract.  No substitutions of key personnel shall be made except in accordance with 

NAVSUP 5252.237-9400.   

C 22.5 Key Personnel Requirements/Qualifications: 

C 22.5.1 Project Manager (PM).  In addition to the requirements identified in Section C 4.5.1 of this 

Performance Work Statement, the Project Manager must have demonstrated excellent management, verbal 

and written communication skills.  The Project Manager must be capable of interacting effectively with 

Government personnel.  The Project Manager must be able to understand and respond to their concerns in a 

timely manner and be proactive, actively engaged in all aspects of operations. The Project Manager must 

have the equivalent of ten (10) years experience directly related to the requirements of this contract, or a 

Bachelor of Science Degree in Management, Marine Transportation or Engineering and the equivalent of 

five (5) years experience directly related to the requirements of this contract.   The Project Manager is also 

responsible for ensuring that a qualified docking officer is assigned and on station during the docking of 
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any vessels. The Project Manager position cannot be collateral duty with any other position.  The PM shall 

be located on-site.   

C 22.5.2 Ferry and Harbor Tug Craftmasters (3 required). The Craftmasters must either have:  (1) prior 

Navy boat operating experience and have prior NEC 0161 qualifications or (2) a minimum of a USCG 

Master License on Near Coastal Waters for Motor vessels of 200 Gross Tons.  In addition, to the NEC 0161 

qualification and/or the USGC Masters License, all Craftmasters must have at least 5 years documented 

experience operating harbor tugs or point-to-point ferry operations.  This includes experience operating 

under conditions requiring precise navigation, station keeping, close quarter maneuvering, anchoring, and 

specialized testing operations.  The Craftmasters shall be an experienced marine radio operator, understand 

international and inland rules-of-the-road and proficiently operate radar and other navigational aids.  The 

Craftmaster must also be familiar with administrative ship business and demonstrate overall charge of the 

vessel. 

C 22.5.3 Harbor Pilot.  The Harbor Pilot must have prior Navy boat handling experience and held a Navy 

Enlisted Classification (NEC) 0215 (harbor/docking pilot) with 10 years experience piloting Naval ships in 

and out of harbors and Naval bases and to and from docks and berths or hold a Coast Guard issued master 

license with a 1st Class pilot endorsement with 10 years’ experience as stated above.  Pilots shall have no 

incidents on their records. The Harbor Pilot will supervise Contractor personnel in docking, berthing, 

mooring and directs operations of all classes of vessels and barges. The Harbor Pilot shall also be a 

qualified Tug/Craftmaster. 

C 22.5.4 Senior Maintenance Engineer (SME). The SME must have either: (1) a USCG Chief Engineer 

(Limited), Near Coastal license with experience in routine operation, preventive maintenance, corrective 

maintenance, and repairs of shipboard systems or (2) have 15 documented years of comparable experience 

with the maintenance and repair of shipboard systems, hull, mechanical and electrical with an emphasis on 

diesel engines. In addition to the requirements of Section C 12, the SME supervises/performs maintenance 

on all engineering, deck, fire-fighting and emergency equipment.  The SME must be experienced in 

supervising and maintaining a preventive maintenance system (PMS), documentation of machinery history, 

generating maintenance actions due, completed, deferred and drafting reports for accomplishment rate and 

hours expended along with costs associated with each vessel or equipment.  The SME must be familiar 

with diesel inspection requirements. This position cannot be collateral duty with any other position. 

C 22.5.5 Operations Manager.  The Operations Manager is the central dispatcher for the Contractor and 

will be required to respond to all radio requests from the Navy’s Port Control Office.  Primary duties are in 

accordance with contract requirements. The Operations Manager will be a qualified Craftmaster in 

accordance with C21.5.2 for the YTB’s, YFB’s, LCU, LCM, PB and all contract watercraft.  The 

Operations Manager shall act as the FRT On-Scene Leader and HAZMAT team member.  The Operations 

Manager must have demonstrated excellent management, verbal and written communication skills.  

Because of the requirement to frequently interface with the Navy on VHF radio, the operations manager 

must have excellent command of and diction in the English language.  The Operations Manager must have 

the equivalent of five (5) years experience directly related to the requirements of this position or have a 

college degree in business with a concentration in operations and three (3) years of experience directly 

related to the requirements of this position.  

C 22.6 General Personnel Requirements.  The following requirements apply to all Contractor personnel 

performing work on this contract. 

C 22.6.1 Boat Operators and crews (other than listed above in Key Personnel Requirements).  Boat 

Operators shall complete the Shore Installation Management Basic Boat Coxswain Course (SIM BBC) for 

those assigned as Boat Coxswains, provided by the Government and complete the Navy Personal 

Qualification Standard (PQS), NAVEDTRA 43606 for the applicable positions.  Tug crews will complete 

the PQS NAVEDTRA 43609 associated with their position.  As a prerequisite to the PQS all Boat 

Operators and crews will be either Navy 2
nd

 class swimmer qualified or attend USCG STCW-95.  The 

operators must be experienced driving and maneuvering small boats. The Contractor shall provide all Boat 

Operator and crew qualifications to the COR.  
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C 22.6.2 All Contractor personnel assigned to Facilities Response Team (FRT) will be qualified for their 

positions in accordance with On Water Oil Spill Response, Containment, and Recovery PQS, NAVEDTRA 

43195-D. 

C 22.6.3 Contractor personnel assigned as Line Handlers will be qualified in accordance with Deck 

Seamanship Line Handler PQS, NAVEDTRA 43127-D. 

C 22.6.4 Contractor personnel assigned as Sounding and Security shall be qualified in accordance with 

Shore Installation Management (SIM) Port Operations PQS, NAVEDTRA 43602, Sounding and Security 

along with any other base and/or Contractor specific guidance.  

C 22.6.5 Contractor personnel performing pipe fitting and ship fitting shall meet ABS standards and ABYC 

standards. 

C 22.6.6 Machinery Repair personnel shall have documented experience and/or certifications in applicable 

engine and machinery repair. 

C 22.6.7 Electrical repair personnel shall have documented experience as/or certified as a marine electrical. 

    C 22.6.8 Non-destructive testing.  Contractor personnel shall be certified in accordance with industry 

standards to conduct and analyze Non-destructive testing methods listed in C14.3.9. 

                                                                                                                                                                                                            

C 22.6.9 Aux system and equipment repair, technicians shall be qualified/certified in accordance with 

industry standards and documented experience to service, troubleshoot or repair equipment or systems 

outlined in C14.3.10. 

                                                                                                                                                                           

C 22.6.10  Uniforms. All Contractor employees shall wear a Contractor-furnished uniform.  Contractor 

must provide uniforms suitable to the environmental conditions.  The uniforms must be professional in 

appearance and be kept neat and clean.  The uniforms must have company identification on front and back 

and the company’s name will be visible on the front of outer clothing. The uniform design must be 

submitted to the COR for approval prior to use. 

C 22 6.11 Contractor personnel shall maintain a clean, groomed and professional appearance. 

C 22.6.12 Contractor personnel shall be able to clearly communicate in English. 

C 22.6.13 Identification Badges. All Contractor employees shall have their Government furnished 

identification badges in their possession at all times. 

C 22.6.14 Medical Requirements.  The Contractor shall develop a drug-testing program in accordance with 

46 CFR Part 16, Section 230. The Contractor shall provide trained, qualified, medically and 

psychologically fit personnel consistent with the craft mission and projected area of operation.  

C 22.6.15 Workforce.  Foreign nationals may be employed; however, due to the sensitive location of 

GTMO, foreign nationals may be excluded and denied entry approval.   

C 22.6.16 Entry Approval.  No employee or representative of the Contractor will be admitted to GTMO 

without prior entry approval.  The background of Contractor personnel will be screened prior to entry to NS 

GTMO.  The Contractor shall provide to the COR 30 days prior to the required arrival date of each 

employee at GTMO the following information: Full name, date and place of birth. See Technical Exhibit 9. 

 C 22.6.17 Enterprise-wide Contractor Manpower Reporting Application (ECMRA) 

The Contractor shall report Contractor labor hours (including Subcontractor labor hours) required for 

performance of services provided under this contract for U.S. Naval Base, Guantanamo Bay, Cuba via a 
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secure data collection site. Contracted services excluded from reporting are based on Product Service 

Codes (PSCs).  

 

The excluded PSCs are: 

 

(1) W, Lease/Rental of Equipment;  

(2) X, Lease/Rental of Facilities;  

(3) Y, Construction of Structures and Facilities;  

(4) S, Utilities ONLY;  

(5) V, Freight and Shipping ONLY.  

 

The Contractor is required to completely fill in all required data fields using the following web address 

https://doncmra.nmci.navy.mil.  

 

Reporting inputs will be for the labor executed during the period of performance during each Government 

fiscal year (FY), which runs October 1 through September 30. While inputs may be reported any time 

during the FY, all data shall be reported no later than October 31 of each calendar year. Contractors may 

direct questions to the help desk, linked at https://doncmra.nmci.navy.mil. 

C 22.7 Personnel Contingency Plan.  The Contractor shall develop a contingency plan adequate to ensure that 

there will be no interruption of operations or maintenance service due to labor disruption within the 

Contractor’s own labor force.  The contingency plan must address substitution of personnel when 

qualified/trained personnel are not available due to leave, sickness, death, or other unplanned losses.    

C 22.8 The Contractor shall, without additional expense to the Government, be responsible for obtaining any 

necessary licenses and permits, and for complying with all applicable laws, codes and regulations in 

connection with the performance of work.  Further, the Contractor is responsible to ensure that proper safety 

and health precautions are taken to protect the work, the workers, the public and the property of others. 

C 22.9 All substitute personnel replacing Contractor personnel assigned to this contract shall have 

qualifications that equal or exceed the minimum standards established in the contract. 

C 22.10 Training.  All training/certifications required must be kept current through the entire contract period. 

C 22.10.1 The Government will provide HAZMAT, HAZWOPER, Basic Boat Coxswain, 2
nd

 class 

swimmer and FRT training to Contractor employees that are on the FRT roster and /or operate boats in 

accordance with applicable regulations and at no cost to the Contractor. 

C 22.10.2 The Contractor shall provide all Contractor personnel serving as crew on a boat with basic fire 

fighting training applicable to the vessel being operated. 

C 22.10.3 Training Plan.  The Contractor shall provide a Training Plan demonstrating how the Contractor 

will accomplish both ashore and afloat training as set forth in this contract.  The Contractor shall 

accomplish training in accordance with this plan.  The training plan will include the subject being taught; 

location of the training site(s); and the company / institution, etc. that will be employed to perform this 

training. The training plan must also include a contingency plan to address substitution of personnel when 

qualified/trained personnel are not available due to leave, sickness, death, etc.  The Training plan will also 

contain a training status matrix covering all personnel with the qualifications and expiration date for each. 

The Training Plan is due within 60 days after contract award. 

C 22.11 Required Drills. The Contractor’s employees will complete the following drills as appropriate to their 

duties and the Contractor shall document completion of them in the vessel’s logbook or in accordance with 

OPA 90 requirements.  

Minimum 

Periodicity Drill 
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1) Quarterly Man Overboard 

2) Quarterly Shipboard Fire Drill While Underway 

3) Monthly  Oil/Fuel Spill Response (OPA 90) 

4) Monthly Oil Spill Equipment Deployment (OPA 90) 

5) Semi-Annual Building Fire Drill 

5) Annual HAZMAT Response Drill 

6) Annual Oil Spill Management Table Top Drill 

7) Annual Severe Weather Response Drill 

 

C 22.12 Continuation of Essential Contractor Services.  This contract requires continuation of essential 

Contractor services per DFARS 252.237-7023.   The Contractor shall participate in training events, exercises, 

and drills associated with the Government efforts to test the effectiveness of the continuity of operations and 

practices. The services listed in paragraphs C6-C20 are designated as essential services per DFARS 252.237-

7023.  

 

C 22.13 Training of military personnel.  Contractor will provide training to select Port Operations military 

personnel to accomplish Tugmaster and Craftmaster Personal Qualification Standards.  The COR will notify 

the Contractor for any personnel requesting training.   

 

C 23.0  SECURITY 

 

C 23.1.1 Security: Contractor Access to (Unclassified) Information Systems.  Department of Navy (DON) 

policy prescribes that all unclassified data at rest that has not been approved for public release and is stored 

on mobile computing devices shall be treated as sensitive data and encrypted using commercially available 

encryption technology. 

 

C 23.1.2  DON policy prohibits assignment of non-U.S. citizens to IT-I and IT-II designated positions.  IT 

position designations are incorporated in paragraph 5B-2 of SECNAV M-5510.30. 

 

C 23.1.3  The Contractor shall ensure all personnel whose work involves IT-I and IT-II positions, access to 

sensitive unclassified information, navigation aids programs, Privacy Act Information, or Personally 

Identifiable Information receive a favorably adjudicated National Agency Check with Local Checks 

(NACLC).  Employees may begin work once notification is received from the Naval Station GTMO Security 

Manager that minimum requirements have been met. 

 

C 23.1.4   The Contractor shall process all clearances of Confidential and higher and ensure employees which 

require these clearances have been awarded and maintain appropriate clearances for the duration of their 

employment.   

 

C 23.1.5 The Contractor shall use the visitor certification program in Joint Personnel Adjudication System 

(JPAS) or  Visit Authorization Request (VAR) to provide Contractor personnel (who possess a current 

NACLC or superior clearance) investigative information documentation to Naval Station GTMO Security 

Manager and COR. 

 

C 23.1.6  The Contractor shall include the IT Position Category per SECNAV M-5510.30 for each employee 

designated on a VAR. The VAR will be renewed annually or for the duration of the contract if less than one 

year.  

 

C 23.1.7  The Contractor shall ensure personnel that require Common Access Cards (CAC) shall report in 

person within 3 working days of reporting onboard to the NSGTMO Trusted Agent Sponsorship System 

(TASS) for processing CAC request.  The COR will provide contact information for the current TASS 

Trusted Agent (TA). 

 

C 23.1.7.1  The Contractor shall ensure personnel provide the TASS TA signed documentation from the 

contract security manager on company letterhead, page three (3) of System Authorization Access Request 
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Navy (SAAR-N), or VAR identifying the level and expiration date of clearance the contract employee 

possesses and two forms of  valid photo identification.   

 

C 23.1.8 The Contractor shall ensure individuals accessing Navy Information Technology resources 

completes an OPNAV Form 5239/14, System Authorization Access Request Navy (SAAR-N).   

 

C 23.1.8.1  The Contractor shall forward the SAAR-N to NSGTMO Information Technology (IT) department 

within 3 working days of arrival at Guantanamo Bay. 

 

C 23.1.9  The Contractor shall ensure completion of annual Information Assurance (IA) training, monitor 

expiration of requisite background investigations and initiate reinvestigations as required, to ensure 

uninterrupted access to required IT systems. 

 

C 23.1.10  The Contractor will fully comply with requirements of Synchronized Pre-deployment and 

Operational Tracker (SPOT) program as coordinated with the KO. 

 

C 23.2. Physical Security  

 

C23.2.1 The Contractor shall be responsible for safeguarding all Government property provided for 

Contractor use.  At the end of each work period, all Government facilities, equipment and materials shall be 

secured.   

C23.2.2  The Contractor shall establish and implement methods to ensure all keys issued to the Contractor by 

the Government are accounted for and not used by unauthorized persons.  The Contractor shall not duplicate 

any keys issued by the Government and immediately report to the COR any occurrences of lost or duplicated 

keys. 

 

C23.2.3 The Contractor shall be required, upon written direction from the COR, to re-key or replace the 

affected lock or locks without cost to the Government.  In the event a master key is lost or duplicated, all 

locks and keys for that system shall be replaced at the Contractor’s expense. 

 

C23.2.4 The Contractor shall prohibit the use of keys issued by the Government by any persons other than the 

Contractor's employees.  

 

C23.2.5 The Contractor shall limit access to Government provided lock combinations to preclude 

unauthorized entry. 

 

C23.3 Operational Security 

 

C23.3.1. No Contractor employee shall disclose or cause to be disseminated any information concerning the 

operations of the activity which would result in, or increase the likelihood of the possibility of a breach of the 

activity’s security or interrupt the continuity of its operations. 

 

C23.3.1.1. The Contractor shall emphasize to all employees that disclosure of information relating to the 

services hereunder to unauthorized personnel or failure to safeguard classified information shall subject the 

Contractor, their agents or personnel to criminal liability under Title 18, Sections 79 and 798 of the United 

States Code. 

 

C23.3.2. The Contractor shall direct all inquiries, comments or complaints arising from any matter observed, 

experienced, or learned as a result of, or in connection with, the performance of this contract, the resolution of 

which may require the dissemination of official information, to the Public Affairs Officer. 

 

C23.3.3.  Deviations from, or violations of, any of the provisions of this section shall, in addition to all other 

criminal and civil remedies provided by law, subject the Contractor to immediate termination for default 

and/or Contractor personnel involved will experience withdrawal of the Government’s acceptance and 

approval of employment. 
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C23.3.4. The Contractor shall ensure personnel adhere to all base regulations and shall act swiftly to correct 

any personnel problems.  Failure to comply with subject regulations may result in termination of employment 

and subsequent removal from the base.   

 

C23.3.4.1. The Contractor shall be required to remove any employee who has been determined by the 

Government to be objectionable for reasons including discipline, incompetence, and carelessness.  Any crime 

committed within the Naval Base reservation may subject the perpetrator to Federal prosecution. 

 

C23.3.5. The Contractor shall ensure all personnel obtain required badges, vehicle passes and licenses and 

ensure the return of licenses, passes and badges to the COR upon completion of this contract or upon 

termination of personnel.     

 

C23.3.5.1. The Contractor shall, at a minimum of 30 days prior to the start of the contract, submit to the COR 

an estimate of the number of personnel expected to be utilized at any one time on the contract.   

 

C23.3.5.2. The Government shall issue necessary badges without charge.   

 

C23.3.6. The Contractor shall ensure only personnel with a need access facilities or any Contractor occupied 

space.   

 

C23.3.6.1. The Contractor shall ensure that all Contractor personnel have vacated the Contractor work areas 

at the end of the work day (unless otherwise approved by the COR). 

 

C23.3.6.2. The Contractor shall ensure no pets are kept in or around Contractor occupied spaces. 

 

C23.4  Base Entry Clearance Procedures 

 

C23.4.1. The Contractor shall ensure all persons entering NSGTMO; obtain area entry clearance approval 

from the Base Commander and in accordance with the Foreign Clearance Guide at 

https://www.fcg.pentagon.mil/fcg.cfm.  Contractor’s requests for entry can be initiated by contacting the 

Naval Station Security Manager at (011) 5399-4505.  All requests shall be initiated NO LATER THAN 60 

DAYS PRIOR TO REQUIRED ENTRY.  

 

C23.4.2. The Contractor shall be permitted to have personal visitors in accordance with current Base 

regulations. 

 

C23.5       5252.204-9400 Contractor Unclassified Access to Federally Controlled Facilities, Sensitive 

Information, Information Technology (IT) Systems or Protected Health Information  

 

Homeland Security Presidential Directive (HSPD)-12, requires Government agencies to develop and 

implement Federal security standards for Federal employees and Contractors.  The Deputy Secretary of 

Defense Directive-Type Memorandum (DTM) 08-006 – “DoD Implementation of Homeland Security 

Presidential Directive – 12 (HSPD-12)” dated November 26, 2008 (or its subsequent DoD instruction) directs 

implementation of HSPD-12.  This clause is in accordance with HSPD-12 and its implementing directives. 

 

APPLICABILITY 

This clause applies to Contractor employees requiring physical access to any area of a federally controlled 

base, facility or activity and/or requiring access to a DoN or DoD computer/network/system to perform 

certain unclassified sensitive duties.  This clause also applies to Contractor employees who access Privacy 

Act and Protected Health Information, provide support associated with fiduciary duties, or perform duties that 

have been identified by DON as National Security Position, as advised by the command security manager. It 

is the responsibility of the responsible security officer of the command/facility where the work is performed 

to ensure compliance.   
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Each Contractor employee providing services at a Navy Command under this contract is required to obtain a 

Department of Defense Common Access Card (DoD CAC).  Additionally, depending on the level of 

computer/network access, the contract employee will require a successful investigation as detailed below.  

 

ACCESS TO FEDERAL FACILITIES 

Per HSPD-12 and implementing guidance, all Contractor employees working at a federally controlled base, 

facility or activity under this clause will require a DoD CAC.  When access to a base, facility or activity is 

required Contractor employees shall in-process with the Navy Command’s Security Manager upon arrival to 

the Navy Command and shall out-process prior to their departure at the completion of the individual’s 

performance under the contract.  

 

ACCESS TO DOD IT SYSTEMS 

In accordance with SECNAV M-5510.30, Contractor employees who require access to DoN or DoD 

networks are categorized as IT-I, IT-II, or IT-III.  The IT-II level, defined in detail in SECNAV M-5510.30, 

includes positions which require access to information protected under the Privacy Act, to include Protected 

Health Information (PHI).  All Contractor employees under this contract who require access to Privacy Act 

protected information are therefore categorized no lower than IT-II.  IT Levels are determined by the 

requiring activity’s Command Information Assurance Manager. Contractor employees requiring privileged or 

IT-I level access, (when specified by the terms of the contract) require a Single Scope Background 

Investigation (SSBI) which is a higher level investigation than the National Agency Check with Law and 

Credit (NACLC) described below. Due to the privileged system access, a SSBI suitable for High Risk public 

trusts positions is required. Individuals who have access to system control, monitoring, or administration 

functions (e.g. system administrator, database administrator) require training and certification to Information 

Assurance Technical Level 1, and must be trained and certified on the Operating System or Computing 

Environment they are required to maintain.   

 

Access to sensitive IT systems is contingent upon a favorably adjudicated background investigation.  When 

access to IT systems is required for performance of the Contractor employee’s duties, such employees shall 

in-process with the Navy Command’s Security Manager and Information Assurance Manager upon arrival to 

the Navy command and shall out-process prior to their departure at the completion of the individual’s 

performance under the contract.  Completion and approval of a System Authorization Access Request Navy 

(SAAR-N) form is required for all individuals accessing Navy Information Technology resources.  The 

decision to authorize access to a Government IT system/network is inherently Governmental.  The Contractor 

supervisor is not authorized to sign the SAAR-N; therefore, the Government employee with knowledge of the 

system/network access required or the COR shall sign the SAAR-N as the “supervisor”.  

 

The SAAR-N shall be forwarded to the Navy Command’s Security Manager at least 30 days prior to the 

individual’s start date.  Failure to provide the required documentation at least 30 days prior to the individual’s 

start date may result in delaying the individual’s start date.    

      

When required to maintain access to required IT systems or networks, the Contractor shall ensure that all 

employees requiring access complete annual Information Assurance (IA) training, and maintain a current 

requisite background investigation.  The Contractor’s Security Representative shall contact the Command 

Security Manager for guidance when reinvestigations are required.   

 

INTERIM ACCESS 

The Navy Command's Security Manager may authorize issuance of a DoD CAC and interim access to a DoN 

or DoD unclassified computer/network upon a favorable review of the investigative questionnaire and 

advance favorable fingerprint results.  When the results of the investigation are received and a favorable 

determination is not made, the Contractor employee working on the contract under interim access will be 

denied access to the computer network and this denial will not relieve the Contractor of his/her responsibility 

to perform.    

 

DENIAL OR TERMINATION OF ACCESS 
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The potential consequences of any requirement under this clause including denial or termination of physical 

or system access in no way relieves the Contractor from the requirement to execute performance under the 

contract within the timeframes specified in the contract.  Contractors shall plan ahead in processing their 

employees and Subcontractor employees. The Contractor shall insert this clause in all subcontracts when the 

Subcontractor is permitted to have unclassified access to a federally controlled facility, federally-controlled 

information system/network and/or to Government information, meaning information not authorized for 

public release. 

 

CONTRACTOR’S SECURITY REPRESENTATIVE 

The Contractor shall designate an employee to serve as the Contractor’s Security Representative.  Within 

three work days after contract award, the Contractor shall provide to the requiring activity’s Security 

Manager and the Contracting Officer, in writing, the name, title, address and phone number for the 

Contractor’s Security Representative.  The Contractor’s Security Representative shall be the primary point of 

contact on any security matter.  The Contractor’s Security Representative shall not be replaced or removed 

without prior notice to the Contracting Officer and Command Security Manager.  

 

BACKGROUND INVESTIGATION REQUIREMENTS AND SECURITY APPROVAL PROCESS 

FOR CONTRACTORS ASSIGNED TO NATIONAL SECURITY POSITIONS OR PERFORMING 

SENSITIVE DUTIES  

 

Navy security policy requires that all positions be given a sensitivity value based on level of risk factors to 

ensure appropriate protective measures are applied.  Navy recognizes Contractor employees under this 

contract as Non-Critical Sensitive [ADP/IT-II] when the contract scope of work require physical access to a 

federally controlled base, facility or activity and/or requiring access to a DoD computer/network, to perform 

unclassified sensitive duties.  This designation is also applied to Contractor employees who access Privacy 

Act and Protected Health Information (PHI), provide support associated with fiduciary duties, or perform 

duties that have been identified by DON as National Security Positions.  At a minimum, each Contractor 

employee must be a US citizen and have a favorably completed NACLC to obtain a favorable determination 

for assignment to a non-critical sensitive or IT-II position.  The NACLC consists of a standard NAC and a 

FBI fingerprint check plus law enforcement checks and credit check.  Each Contractor employee filling a 

non-critical sensitive or IT-II position is required to complete: 

 

 SF-86 Questionnaire for National Security Positions (or equivalent OPM investigative product) 

 Two FD-258 Applicant Fingerprint Cards (or an electronic fingerprint submission) 

 Original Signed Release Statements 

 

Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in 

delaying the individual’s start date.   Background investigations shall be reinitiated as required to ensure 

investigations remain current (not older than 10 years) throughout the contract performance period.  The 

Contractor’s Security Representative shall contact the Command Security Manager for guidance when 

reinvestigations are required. 

 

Regardless of their duties or IT access requirements ALL Contractor employees shall in-process with the 

Navy Command’s Security Manager upon arrival to the Navy command and shall out-process prior to their 

departure at the completion of the individual’s performance under the contract.  Employees requiring IT 

access shall also check-in and check-out with the Navy Command’s Information Assurance Manager.  

Completion and approval of a System Authorization Access Request Navy (SAAR-N) form is required for all 

individuals accessing Navy Information Technology resources.  The SAAR-N shall be forwarded to the Navy 

Command’s Security Manager at least 30 days prior to the individual’s start date.  Failure to provide the 

required documentation at least 30 days prior to the individual’s start date shall result in delaying the 

individual’s start date.  

      

The Contractor shall ensure that each contract employee requiring access to IT systems or networks complete 

annual Information Assurance (IA) training, and maintain a current requisite background investigation.  

Contractor employees shall accurately complete the required investigative forms prior to submission to the 
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Navy Command Security Manager.  The Navy Command’s Security Manager will review the submitted 

documentation for completeness prior to submitting it to the Office of Personnel Management (OPM).  

Suitability/security issues identified by the Navy may render the Contractor employee ineligible for the 

assignment.  An unfavorable determination made by the Navy is final (subject to SF-86 appeal procedures) 

and such a determination does not relieve the Contractor from meeting any contractual obligation under the 

contract.  The Navy Command’s Security Manager will forward the required forms to OPM for processing.  

Once the investigation is complete, the results will be forwarded by OPM to the DON Central Adjudication 

Facility (CAF) for a determination.   

 

If the Contractor employee already possesses a current favorably adjudicated investigation, the Contractor 

shall submit a Visit Authorization Request (VAR) via the Joint Personnel Adjudication System (JPAS) or a 

hard copy VAR directly from the Contractor’s Security Representative.  Although the Contractor will take 

JPAS “Owning” role over the Contractor employee, the Navy Command will take JPAS "Servicing" role over 

the Contractor employee during the hiring process and for the duration of assignment under that contract.  

The Contractor shall include the IT Position Category per SECNAV M-5510.30 for each employee 

designated on a VAR.  The VAR requires annual renewal for the duration of the employee’s performance 

under the contract.  

 

BACKGROUND INVESTIGATION REQUIREMENTS AND SECURITY APPROVAL PROCESS 

FOR CONTRACTORS ASSIGNED TO OR PERFORMING NON-SENSITIVE DUTIES  

Contractor employee whose work is unclassified and non-sensitive (e.g., performing certain duties such as 

lawn maintenance, vendor services, etc. ...) and who require physical access to publicly accessible areas to 

perform those duties shall meet the following minimum requirements:  

 

 Must be either a US citizen or a US permanent resident with a minimum of 3 years legal       

residency in the United States (as required by The Deputy Secretary of Defense DTM 08-006 or its 

subsequent DoD instruction) and  

 Must have a favorably completed National Agency Check with Written Inquiries (NACI) 

including a FBI fingerprint check prior to installation access.   

 

To be considered for a favorable trustworthiness determination, the Contractor’s Security Representative 

must submit for all employees each of the following:  

 

  SF-85 Questionnaire for Non-Sensitive Positions 

  Two FD-258 Applicant Fingerprint Cards (or an electronic fingerprint submission) 

  Original Signed Release Statements 

 

The Contractor shall ensure each individual employee has a current favorably completed National Agency 

Check with Written Inquiries (NACI) or ensure successful FBI fingerprint results have been gained and 

investigation has been processed with OPM  

 

Failure to provide the required documentation at least 30 days prior to the individual’s start date may result in 

delaying the individual’s start date.   

 

* Consult with your Command Security Manager and Information Assurance Manager for local policy when 

IT-III (non-sensitive) access is required for non-US citizens outside the United States. 

 

C 24.0  HOUSING, BASE SUPPORT AND TRANSPORTATION 

C 24.1 Technical Exhibit 10 provides a listing and description of available housing, base support, services 

and transportation that are available to a Contractor performing work at GTMO.   

C 25.0  CONTRACT DATA, PLANS AND REPORTS REQUIREMENTS 

C 25.1 The Contractor shall   prepare and submit the contract data reports and plans listed below.  All contract 

data requirements shall be submitted to the Contracting Officer for review, comment and approval.  The 
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Contractor shall revise contract data requirements as necessary to incorporate Contracting Officer’s 

comments and concerns.  Revisions must be resubmitted within 14 days of receipt of Government comments. 

C 25.1.1 Property Control System. The Contractor shall establish and maintain an accurate property system 

to control, protect, preserve, and maintain all Government property furnished as described in Section C 18.  

Records for all Government property furnished shall be maintained in accordance with FAR 45.6.  The 

Property Control system shall be submitted to the Contracting Officer for approval no later than 30 days 

after contract award. 

C 25.1.2 Quality Management System Plan. The Contractor shall provide a Quality Management System 

Plan as described in Section C 21.1 and will update it as changes occur. The Quality Management System 

Plan system shall be submitted to the Contracting Officer or Contracting Officer Representative for 

approval no later than 30 days after contract award. 

C 25.1.3 Safety Plan.  The Contractor shall provide a Safety Plan as described in Section C 21.3 and shall 

be update it as changes occur. The Safety Plan shall be submitted to the Contracting Officer or Contracting 

Officer Representative for approval no later than 30 days after contract award. 

C 25.1.4 Severe Weather Response Plan.  The Contractor shall provide a specific Severe Weather Response 

Plan as described in Section C 15.0 and identifying the personnel assigned to each task and any 

modifications. The Severe Weather Response Plan shall be submitted to the Contracting Officer or 

Contracting Officer Representative for approval no later than 30 days after contract award. 

C 25.1.5 Transition Plan. The Contractor shall develop a transition plan that will incorporate turnover of 

Government-furnished facilities, equipment and watercraft with the hiring and training schedule of 

Contractor personnel to support the transition as described in Section C 5.0. This plan shall demonstrate 

how the Contractor will accomplish both ashore and afloat training as described in Section C 5.1 and C 

18.10.4.  Failure of the Contractor and Contracting Officer or Contracting Officer Representative to reach a 

mutually agreeable transition plan shall not relieve the Contractor of its obligation to meet the performance 

schedule to the reasonable satisfaction of the Contracting Officer.   

C 25.1.6 Equipment Check Out/In System.  The Contractor shall develop and administer an Equipment 

Check Out/In System or procedure for Government use of various craft and equipment as stated in Section 

C 12.5.  The Equipment Check Out/In System shall be submitted to the Contracting Officer or Contracting 

Officer Representative for approval no later than 30 days after contract award.  

C 25.1.7 Maintenance Plans.  The Contractor shall develop a maintenance plans for the vessels and 

equipment as described in Section C 12.0 and C 13.0.  The maintenance plans shall be submitted to the 

Contracting Officer or Contracting Officer Representative for approval no later than 30 days after contract 

award.  Contractor shall provide full implementation of the commercial maintenance program within 120 

days of contract award. 

C 25.1.8 Personnel Contingency Plan.  The Contractor shall develop and submit a personnel contingency 

plan in accordance with C 22.7.  The Personnel Contingency Plan shall be submitted to the Contracting 

Officer or Contracting Officer Representative for approval no later than 30 days after contract award. 

C 25.1.9 Drug Testing Plan.  The Contractor shall develop and submit a plan for random drug testing as 

described in C 22.6.9.  Updated schedule and results shall be submitted as requested.  The Drug Testing 

Plan shall be submitted to the Contracting Officer or Contracting Officer Representative for approval no 

later than 30 days after contract award. 

C 25.1.10 Training Plan.  The Contractor shall provide a Training Plan as described in C 22.10.3.  Training 

Plan will be submitted to the Contracting Officer and the Contracting Officer Representative for review and 

coordination with training requested that is Government provided. The Training Plan is due within 60 days 

after contract award. 
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C 25.1.11 Docking Regular Overhaul (DROH) Weekly Status Report.  The Contractor shall submit a 

DROH Report for service craft, LCU in availability to the COR and Contracting Officer.  The report shall 

include detailed progress/status of work performed, parts status and items of concern.  This report shall be 

completed with the Government representative overseeing the availability. 

C 25.1.12 Maintenance Availability Weekly Status Report.  The Contractor shall submit a Maintenance 

Availability Status Report for service craft, LCU or LCM in a phased maintenance availability to the COR 

and contracting officer.  The report shall include detailed progress status of work performed, parts status 

and items of concern.   

C 25.1.13 Accident Report.  In all instances in which any vessel or equipment under this contract sustains 

damage or is involved in any incident resulting in damage to vessels, property, piece of equipment, or in 

bodily injury or death, the Contractor shall secure a report from the vessel master/operator or equipment 

operator or Officer acting as pilot, or from any licensed pilot aboard the vessel being handled. Contractor 

shall submit said report to the Contracting Officer and COR within twenty-four hours following said 

incident, reporting the facts, listing deaths, reporting the extent of damages or bodily injuries, and listing 

recommendations to prevent recurrence.  Contractor shall complete drug and alcohol testing of all 

personnel in accordance with 46 CFR.  Accidents on vessels shall be issues under Admiralty Law. 

C 25.1.14 Oil and Hazardous Substance (OHS) Spill Report.  All OHS spill incidents including on land or in 

water shall be immediately reported in accordance with NAVSTAGTMO instructions and requirements.  

Immediate notification shall be made according to Spill Prevention and Contingency Response Plan 

(SPCR) and NAVSTAGTMOINST 5090.7. 

C 25.1.15 Watercraft and Equipment Non-Availability Notice.   The Contractor shall advise the COR and 

Contracting Officer immediately when any watercraft and/or equipment failure or damage occurs.  When 

directed by the COR, the Contractor shall prepare or assist in preparing notice of such watercraft and 

equipment failures in a format as prescribed by the Government.   The Contractor shall provide an 

estimated time of repair and estimated cost of repair within 12 hours of providing a non-availability notice. 

C 25.1.16 List of Required Periodic Reports.  The Contractor will complete and submit the following 

reports to the COR and Contracting Officer.  The Contractor will provide all testing, analysis, evaluation 

and labor necessary to produce these reports.  All reports shall clearly breakdown all information by 

program and craft.   

Periodicity Report 

Daily Logbooks (available for review by the COR)  

Weekly FO/LO/Water Report  

 

Monthly Operational Summary based on Logbooks, include engine hours 

Training Reports 

Maintenance Report 

  

Annual Gauge Calibration 

Government Property Inventory 

Inventory of Hazardous Materials 

Annual Maintenance Summary Report 

As Required Weekly DROH Report and/or Maintenance Availability Report 

Accident Report 

OHS Spill Report 

Oil Spill Cost Accounting Report 

Maintenance data reports from WheelHouse 

 

C 26.0  REFERENCED GOVERNMENT PUBLICATIONS 
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C 26.1 Publications applicable to services under this contract are listed herein.  These publications (the latest 

edition) are mandatory to the extent that a specific procedure or requirement is specified in the Performance 

Work Statement.  The Government shall provide publications and forms listed at the start of the contract.  

Supplements or amendments to listed publications may be issued during the life of the contract.  Changes to 

Navy or DOD publications which impact on the Contractor’s costs may be considered under FAR 52.243-1 

Alternate II (Fixed Price) “Changes”.  Changes to other Government or regulatory publications referenced in 

this document shall not be the subject of a claim under either of the aforementioned clauses.   It is the 

Contractor’s responsibility to ensure that all mandatory publications are posted and up to date.  Upon 

completion of the contract, the Contractor shall return to the Government all issued publications, updated to 

the latest revision. 

C 27.0  DEFINITIONS AND ACRONYMS 

AB – Able Seaman 

ABYC – American Boat and Yacht Council 

ABS – American Bureau of Shipping 

ADP – Automated Data Processing 

APL – Allowance Parts List 

AQL – Acceptable Quality Level 

BBC – Basic Boat Coxswain 

CAC – Common Access Card 

CBA – Contractor Berthing Agreement  

CBF – Contractor Berthing Facilities  

CBQ – Combined Bachelor Quarters 

CDR – Contractor Discrepancy Report  

CERCLA – Comprehensive, Environmental Response, Compensation and Liability Act 

CFR – Code of Federal Regulations 

CHRIMP – Consolidated Hazardous Material Reutilization and Inventory Management Program 

CLIN – Contract Line Item Number  

CPR – Cardio-pulmonary Resuscitation 

COMSC – Commander, Military Sealift Command 

CONEX – Container Express 

COR – Contracting Officer’s Representative 

CONTRACTING OFFICER (KO) – Representative of the Government authorized to execute contracts.    
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CORRECTIVE MAINTENANCE – Activities undertaken to detect, isolate, and rectify a fault so that the failed 

equipment, machine or system can be restored to its normal operable state.  Unscheduled work on structures, 

equipment, systems, subsystems, and components required to correct operating deficiencies and to preclude a 

breakdown by servicing, adjusting, and replacing parts and expendable items as found necessary as a result of 

preventive maintenance, operational observation, or routine inspections. 

COSAL – Coordinated Shipboard Allowance List 

DAY – Unless specifically identified in the context of its use, “day” will herein refer to a calendar day. 

DEI – Diesel Inspector 

DFARS – Department of Defense Federal Acquisition Regulation Supplement. 

DFM – Diesel Fuel Marine 

DOD – Department of Defense 

DROH – Docking Regular Overhaul 

DV – Dive Vessel 

EMERGENCY REPAIRS – Unexpected and unscheduled repairs required to maintain the integrity of the boat’s 

hull, machinery and systems; to insure the safety of the crew; and to provide for the effective performance of 

the boat’s mission. 

EPA – Environmental Protection Agency 

EQUIPMENT – Refers to any functional unit of hull, mechanical, electrical, ordnance, or electronic type   

material which is operated singly or as a component of a system or subsystem and which is identified by a 

Component Identification Number (CID), Numerical Control Number (NCC), Allowance Parts List (APL), or 

similar designation. 

FAR – Federal Acquisition Regulation 

FB – Fast Boat 

FGS – Final Governing Standards 

FMR – Fair Market Rental  

FRP – Facility Response Plan 

FRT – Facility Response Team 

FO – Fuel Oil 

G&A – General and Administrative 

GFE – Government-Furnished Equipment 

GMAW – Gas Metal Arc Welding 

GTAW – Gas Tungsten Arc Welding 
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GTMO – U.S. Naval Base, Guantanamo Bay, Cuba 

HAZMAT – Hazardous Material 

HAZWOPER – Hazardous Material Operator 

HP – Harbor Patrol 

ICP – Integrated Contingency Plan 

ISP – Internet Service Provider 

INVENTORY – Refers to the quantity of stocks on hand for which records are maintained or to the function 

whereby the material on hand is physically inspected and counted, and the stock records reconciled accordingly. 

INSURV – Inspection and Survey 

ISL – Integrated Stock List 

JFMM – Joint Fleet Maintenance Manual 

LCU – Landing Craft, Utility 

LCM – Landing Craft, Mechanized 

LO – Lube Oil 

MOGAS – Mobility Gasoline 

MSC – Military Sealift Command 

MT – Magnetic Particle Test 

NAVEDTRA – Naval Education and Training 

NAVFAC – Naval Facilities 

NDT- Non Destructive Testing 

NEC – Navy Enlisted Classification 

NESHAP – National Emissions Standards for Hazardous air Pollutants 

NTE– Not to Exceed 

NSTM – Naval Ships Technical Manual 

NVIC – Navigation and Vessel Inspection Circular 

OEBGD – Overseas Environmental Baseline Guidance Document 

OEM – Original Equipment Manufacture 

OHS – Oil and Hazardous Substance 
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OPA 90 – Oil Pollution Act of 1990 

OPCON – Operational Control pertains to the authority to set schedules, destinations and dictate operational 

parameters and issue taskings in support of mission objectives. 

OPNAVINST – Office of the Chief of Naval Operations Instruction 

OSHA – Occupational Safety and Health Administration 

OSR – Oil Spill Response 

POL – Petroleum, Oil or Lubricants 

PREVENTIVE MAINTENANCE – Systematic inspection, detection, correction, and prevention of incipient 

failures, before they become actual or major failures.  Scheduled work on structures, items of equipment, 

systems, subsystems and components required to provide continuing operation, to preclude unnecessary 

breakdowns, and to prolong the life of equipment by operating, inspecting, servicing, topping up, adjusting, 

cleaning, coating or replacing of items. 

PM – Project Manager 

PMS – Planned Maintenance System 

POA&M - Plan of Action and Milestones 

PSB – Port Services Boat 

PQS – Personal Qualification Standard 

PT – Penetrant Test 

PWC – Public Works Center 

QASP – Quality Assurance Surveillance Plan 

RCRA – Resource Conservation and Recovery Act 

REPAIR PARTS – Refers to any item including modules and consumable type materials, which has an 

equipment application and appears in an APL, Stock Number Sequence List (SNSL), Integrated Stock List 

(ISL), Naval Ship Systems Command Drawings, or a manufacturer’s handbook.  Section A of Part III of the 

Coordinated Shipboard Allowance List (COSAL) (stock number sequence list or storeroom items) lists repair 

parts and equipment related consumables normally stocked by the supply department.  Any item in Section A is 

considered, by definition, a repair part. 

RFI – Ready for Issue 

R&M – Reliability and Maintainability 

ROS – Reduced Operating Status 

SDS – Safety Data Sheet 

SHIP MOVEMENT - refer to ships arrivals and departures. An arrival is defined   as a vessel mooring at a 

CNIC owned installation (This is a single ship movement). A Departure is defined as a vessel getting underway 

at a CNIC owned installation (This is a single ship movement).  
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SIM – Shore Installation Management 

SMAW – Shielded Metal Arc Welding 

SME – Senior Maintenance Engineer 

SNSL – Stock Number Sequence List 

TIG – Tungsten Inert Gas 

USC – United States Code 

USCG – United States Coast Guard 

USNB – United States Naval Base 

UT- Ultrasonic Test 

VHF – Very High Frequency 

VT – Visual Test 

XT – X-ray Testing 

YC – Yard Craft 

YFB – Yard Ferry Boat 

YTB – Yard Tug Boat 

 

C 28.0       TECHNICAL EXHIBITS 
 

Technical Exhibit 1 Craft and Boats FY14 Pictures 

Technical Exhibit 2 Aerial View of Port Ops Buildings 

Technical Exhibit 2A List and Maps Government Provided Facilities   

Technical Exhibit 3 Government Furnished Equipment List 

Technical Exhibit 4 Consumables Supplies Listing 

Technical Exhibit 5 GTMO Material Inventory 2015 

Technical Exhibit 6 NAVSTAGTMOINST 4400.2D 

Technical Exhibit 7 Ferry/UB Schedule 

Technical Exhibit 8 Destructive Weather Plan 

Technical Exhibit 9 Special Conditions for GTMO Projects 

Technical Exhibit 10 Base Housing, Base Support and Transportation 

Technical Exhibit 11 Staffing Plan with Key Personnel 

Technical Exhibit 12          DROH for YTB824 

Technical Exhibit 13          DROH for YC1639 

Technical Exhibit 14          DROH for YTB831 

Technical Exhibit 15          DROH for YFB93 

Technical Exhibit 16          DROH for YFB92 

Technical Exhibit 17          Government Furnished Property (GFP) Listing  

 



N68836-16-R-0003 

0006 

Page 37 of 43 

 

 

QUALITY ASSURANCE SURVEILLANCE PLAN / PERFORMANCE REQUIREMENTS SUMMARY 

(PRS) MATRIX 

The Contractor shall coordinate with the Contracting Officer’s Representative (COR) to ensure the objective of the 

Quality Assurance Surveillance Plan (QASP) is met. The objective of the QASP is to serve as the principal basis for 

assessing overall performance quality associated with GTMO Port Operations and Maintenance. This document will 

be used by the Government to assess the effectiveness of the Contractor’s management and logistics support. This 

QASP provides the methodology by which the Contractor’s performance will be monitored to determine compliance 

with established performance objectives and to establish performance benchmarks that ensure a quantifiable basis 

for measuring effectiveness. The plan is designed so that surveillance is limited to that which is necessary to verify 

the Contractor is performing management and technical services satisfactorily and relates directly to performance 

objectives of the performance objectives delineated in the PWS.  

 

Government Surveillance 

The COR will function as the Technical Representative for this contract, and her/his authority will be limited to 

administering specific technical aspects of the contract. The Technical Representative will not provide direction that 

is outside the scope of responsibilities delineated under this contract. The designated individual will: 

 

Maintain a detailed knowledge of the technical requirements of the contract; 

 

Document Contractor performance in accordance with the QASP; 

 

Identify and immediately forward notifications of deficient or non-compliant performance to the Contracting 

Officer;  

 

Approve priorities of support, resources, and associated schedules. 

 

Surveillance Methods 

Surveillance of Contractor performance is the method used by the Government to determine whether the Contractor 

is effectively and efficiently complying with all terms and conditions of the contract. In addition to statistical 

analysis, the functional expertise of the Technical Representative plays a critical role in adequately evaluating 

Contractor performance. The below listed methods of surveillance shall be used in the administration of this QASP.  

 

Demonstration. A qualification method that is carried out by operation and relies on observable functional 

operation.  It does not require the use of instrumentation or special test equipment. 

 

Inspection. A qualification method that is carried out by visual examination of equipment, vessels, reports or 

operational logs.    

 

Analysis.  A qualification method that is carried out by examining and assessing the application of techniques in 

order to determine if they are appropriate and sufficient.  

 

Note:  The primary method of documentation to determine if the Contractor is effectively and efficiently complying 

with all terms and conditions will be through the use of Contract Deficiency Reports (CDRs) 

In addition to providing quarterly reports to the Contracting Officer, the COR will maintain a complete Quality 

Assurance file.  The file shall contain copies of all reports, evaluations, recommendations, and any actions related to 

the Government’s performance of the quality assurance function.  All such records will be maintained for the life of 

the contract.  The COR shall forward these records to the Contracting Officer at termination or completion of the 

contract. 

Performance Ratings: The Government will evaluate the Contractor’s performance in accordance with the 

Performance Work Statement and the Contracting Officer Representative will assign one of the following standard 

and ratings: 

Table 1 - Overall Performance Ratings (Using PPIRS / CPARS Ratings) 
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Overall Performance 

Rating 

Standard 

Exceptional  
Performance meets contractual requirements and exceeds many 

requirements to the Government's benefit. 

Very Good  
Performance meets contractual requirements and exceeds some to the 

Government's benefit. 

Satisfactory  
Performance meets contractual requirements. 

Marginal  

Performance does not meet some contractual requirements. The element 

being assessed reflects a serious problem for which the Contractor has 

not yet implemented satisfactory corrective actions. 

Unsatisfactory  

Performance does not meet contractual requirements and recovery is not 

likely in a timely manner. Contractor's corrective actions to date are 

ineffective. 

 

Performance Requirements 

The performance requirements set forth in this section correspond to the PWS paragraphs delineated in the table. 

The Performance Requirements Survey (PRS) table below provides standards for performance for specific 

requirements: 

 

Objective 1: Ship movement support.  The Contractor will be evaluated on the quality of the Harbor Tug and Pusher 

Boat Services for The US Navy.  This includes providing a qualified crew to support ship movements within 30 

minutes of notification by GITMO Port Ops.    Additionally, the Contractor will be evaluated on the timeliness to 

provide pusher boat services within 30 minutes of advanced notice.  

 

Objective 2: Ferry Services:  The Contractor will be evaluated on their ability to provide timely ferry services for 

twenty hours per day, for 365 days or 366 days (leap year) per the prescribe schedule.  Additionally, the Contractor 

will be evaluated on the safety of ferry services and their ability to transport equipment and supplies without 

accidents or incidents. 

 

Objective 3: Facility Response Team Support: The Contractor will be evaluated on their response times in response 

to waterborne spills.  Additionally, the Contractor will be evaluated on the quality of their training program to 

ensure personnel and equipment is in compliance with the Facility Response Plan (FRP).  

 

Objective 4: Harbor Security Boat:  The Contractor will be evaluated on the quality of their maintenance on security 

boats, trailers, transports and spare engines.  

 

Objective 5:  General Equipment Standards:  The Contractor will be evaluated on the appearance of assigned 

watercraft, including hulls, weather decks, engineering spaces, and mooring lines to ensure they assigned crafts and 

equipment are maintained in a clean and neat sanitary condition.  

 

Objective 6:  Maintenance of Government Furnished Boats and Waterfront Equipment: The Contractor will be 

evaluated on their ability to perform preventive and corrective maintenance in compliance with the JFMM 

manufactures repair manual and the Contractor maintenance plan in the WheelHouse maintenance program.   

 

Objective 7:  Service Craft, LCU, LCM Maintenance Availabilities and Docking Regular Overhaul: The Contractor 

will be evaluated on their ability to provide JFMM maintenance support for the Service Craft, LCUs, and LCMs.  

The Contractor will also be evaluated on their repair work technical documentation input to the maintenance 

program for each specific craft and the planning of maintenance availabilities.  

 

Objective 8:  Marine Repair Services: The Contractor will be evaluated on their ability to provide comprehensive 

industrial marine repair services IAW PWS section 14.0 
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Objective 9:  Berth Day and Harbor Security Support:   The Contractor will be evaluated   on the quality of their 

maintenance on dive boats and the Captain’s Gig, Harbor Services Boat, Harbor Security Boats and their associated 

trailers, and spare engines. 

 

Objective 10: Property Administration Services:  The Contractor will be evaluated on the administration of the 

Government property in Contractor custody and the Contractor’s ability to track and maintain Government property. 

 

Objective 11: Supply Support: The Contractor will be evaluated on the custody and security of Government 

furnished spare and repair parts, and consumable supplies. 

 

Objective 12: Safety and Quality Control:  The Contractor will be evaluated on the effectiveness of their  

Quality Management System Plan, Safety Plan, and HAZMAT procedures.  

 

Objective 13:  Management Plans and Reports:  The Contractor will be evaluated on the quality of their 

management support through the monthly progress reports, deliverables, and the updates on the electronic databases. 

Additionally, the Contractor will be evaluated on their ability to preclude, or resolve issues, and effectiveness of 

their use of resources to meet planning goals and schedules. 

 

Contract Deficiency Reports (CDRs):  The COR shall provide a written report when it is determined that the 

Contractor has failed to meet the Acceptable Quality Levels (AQLs) of the QASP as part of the COR’s monthly 

report.  The Contractor is required to provide a written response to all CDRs within seven days of receipt. Failure to 

meet the AQLs on one of more PRS work areas for two (2) or more consecutive months will result in negative 

inputs to the Contractor Performance Assessment Reporting System (CPARS).     

 

PERFORMANCE 

REQUIREMENTS 

SURVEY 

(PRS)Work Area 

Performance Objective Performance Standard Acceptable 

Quality Level 

(AQL) 

Quality 

Surveillance 

Plan Typical 

Monitoring 

Methods 

Harbor Tugs and 

Pusher Boat 

Services (C6.0) 

Provide Harbor Tugs 

and Pusher Boats 

services to support 

ships movements at 

GTMO.   

 

Contractor provides a tug 

and crew within 30 

minutes of notification by 

GTMO Port Ops and 

provides pusher boat 

services within 30 

minutes of advanced 

notice 

Contractor has 

completed 95% 

of tug and 

pusher boats 

assignments 

within the 

prescribed 

timeframe. 

Inspection 

Analysis and  

Contract 

Deficiency 

Report(s) 

(CDRs) 

 

Ferry Services 

(C7.0) 

Provide Ferry Services 

for transportation of 

personnel and supplies 

on a continuous basis. 

Contractor is staffed and 

provides ferry services 

365 or 366 days per year, 

per the prescribed 

schedule, without 

accidents or incidents that 

impact the loss of life or 

property. 

Contractor 

provides 

qualified staff 

to meet the 

ferry 

operational 

schedule with a 

95% on time 

compliance 

rate, with no 

operator errors 

causing 

accidents or 

incidents. 

Inspection 

Analysis and  

Contract 

Deficiency 

Report(s) 

(CDRs) 
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PERFORMANCE 

REQUIREMENTS 

SURVEY 

(PRS)Work Area 

Performance Objective Performance Standard Acceptable 

Quality Level 

(AQL) 

Quality 

Surveillance 

Plan Typical 

Monitoring 

Methods 

Facility Response 

Team Support 

(C8.0) 

Provide assistance for 

a waterborne spill on a 

continuous basis. 

Qualified staff responds 

to an emergency within 5 

minute from 0700-1700 

and 30 minutes form 

1701-0659. 

No more than 

one incident per 

quarter in which 

qualified staff 

fails to responds 

to an 

emergency 

within the 

prescribed 

timeframe.  

Inspection 

Analysis and  

CDRs 

Dockmaster 

Assistance (C 6.0) 

Provide line handler, 

brow and brow service 

support. 

 

The Contractor will be 

evaluated on the 

timeliness and quality of 

their line handler, brow 

and brow service support. 

 

Contractor has 

line handlers 

and brow 

services on 

station no less 

than 15 minutes 

prior to ships 

movement. No 

delays in 

shipboard 

movements 

caused by 

Contractor 

delays.    

Inspection 

Analysis and  

Contract  

CDRs 

 

Maintenance of 

Boats, Equipment, 

Service Crafts  and 

Industrial Marine 

Repair Services 

(C12, C14) 

Provide maintenance 

services to ensure 

operability of 

prescribed boats and 

equipment are 

maintained IAW with 

the tech manual 

specification, 

maintenance 

requirement cards, or 

good engineering 

practices.  

Maintenance 

procedures will be 

uploaded into the 

WheelHouse 

maintenance program. 

Corrective and preventive 

maintenance completed 

IAW JFMM, the 

Maintenance Procedures 

or the Technical Manual 

specifications, and 

documented in the 

WheelHouse maintenance 

program. 

Contractor has 

completed 95% 

of the required 

corrective and 

preventative 

maintenance 

within the 

prescribed time 

frame and no 

more than (1) 

instance per 

quarter of 

rework required 

due to failure to 

follow proper 

procedures.   

Inspection 

Analysis and  

CDRs. 
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PERFORMANCE 

REQUIREMENTS 

SURVEY 

(PRS)Work Area 

Performance Objective Performance Standard Acceptable 

Quality Level 

(AQL) 

Quality 

Surveillance 

Plan Typical 

Monitoring 

Methods 

Security Boat, Dive 

Boat, Gig and 

Harbor Services 

Boat Maintenance 

(C9.0) 

Provide maintenance 

and repairs for the 

security boats, Gig, 

and Harbor Services 

Boat. All maintenance 

procedures are 

uploaded into the 

WheelHouse 

maintenance program.  

Corrective and preventive 

maintenance IAW JFMM. 

Documented in the 

WheelHouse maintenance 

program. 

Contractor has 

completed 95% 

of the required 

corrective and 

preventative 

maintenance 

within the 

prescribed time 

frame and no 

more than (1) 

instance per 

quarter of 

rework required 

due to failure to 

follow proper 

procedures.   

Inspection 

Analysis and  

CDRs. 

General Equipment 

Maintenance 

(C11.0)  

Provide general 

cleaning, preservation, 

and upkeep to 

assigned watercrafts 

(hulls and weather 

decks, engineering 

spaces), brows and 

brow stands, trucks, 

conex boxes, boom 

reel, and shore power 

cables  

Corrective and preventive 

maintenance IAW OEM 

specifications, Navy and 

GTMO Base regulations 

and the JFMM. All 

maintenance and repairs 

are documented in the 

WheelHouse maintenance 

program. 

Contractor 

maintains a 

high standard of 

cleanliness on 

assigned 

watercraft and 

marine 

equipment with 

no more than 

(1) instance per 

quarter of 

rework required 

due to failure to 

follow proper 

cleanness 

procedures.   

Inspection 

Analysis and  

CDRs. 
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PERFORMANCE 

REQUIREMENTS 

SURVEY 

(PRS)Work Area 

Performance Objective Performance Standard Acceptable 

Quality Level 

(AQL) 

Quality 

Surveillance 

Plan Typical 

Monitoring 

Methods 

YTB, YFB, LCU, 

and YC  

Maintenance 

Support (C13.0) 

Provide engineering 

and planning support 

for maintenance 

availabilities. 

Documents repair work, 

update maintenance 

program with planned 

availabilities for 

corrective maintenance/ 

and industrial repair work. 

Effectively coordinates 

and liaison with COR in 

the planning and 

execution of maintenance 

and DROH availabilities. 

Contractor 

documents 

discrepancies 

and repair work 

update the 

maintenance 

program and 

prepares for 

upcoming 

availabilities, 

within 150 days 

of DROH 

availabilities 

and 

continuously 

for scheduled 

availabilities. 

No major re-

work of the 

documented 

discrepancies 

and repair work 

as written in the 

maintenance 

program. 

Inspection 

Analysis and  

CDRs 

Property 

Administration 

Services (C18.0) 

Provide property 

administrative support 

services.  

Maintain accountability of 

Government property 

furnished.  

Contractor 

property logs 

and 

accountability 

indicate 100% 

management of 

Government 

property 

furnished. 

Inspection 

Analysis and  

CDRs 

Supply support 

(C19.0) 

Provide supply 

support for the custody 

and accountability of 

spare parts, repair 

parts, and 

consumables 

Maintain accountability of 

spare parts and repair 

parts, and consumables.   

 

Contractor 

supply logs and 

physical 

inventory 

indicate the 

Contractor has 

adequate 

measures in 

place to prevent 

loss of 

Government 

provided repair 

parts and 

consumables.   

Inspection 

Analysis and  

CDRs. 
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PERFORMANCE 

REQUIREMENTS 

SURVEY 

(PRS)Work Area 

Performance Objective Performance Standard Acceptable 

Quality Level 

(AQL) 

Quality 

Surveillance 

Plan Typical 

Monitoring 

Methods 

Safety and Quality 

Control (C21.0) 

Contractor shall 

provide a safety, 

hazardous and quality 

control system.  

The Contractor’s quality 

management system, 

safety program, and 

HAZMAT procedures 

have been implemented 

for the entire contract.  

 

The quality 

management 

systems had 

been 

demonstrated to 

be effective 

when no more 

than (2) reports 

require re-write 

for any given 

quarter. The 

safety and 

HAZMAT plan 

shall be 

reviewed and 

approved by the 

Government.  

Full compliance 

with DoD, base, 

Navy, and U.S. 

Coast Guard 

Regulations is 

mandatory with 

no deviations 

allowed. 

Inspection 

Analysis and  

Contract 

Deficiency 

Report(s) 

(CDRs) 

 

Management Plans 

and Reports 

(C25.0) 

Provide monthly, 

quarterly, and/or 

annually reports as 

needed.  

Program support has been 

documented in the 

monthly deliverables to 

indicate the status of the 

current cost, schedule and 

performance of this 

contract. 

Contractor 

provides all 

required 

deliverables 

within 5 

business days 

from the end of 

the month with 

95% of the 

reports being 

on-time and 

requiring no re-

work. 

Inspection 

Analysis and  

Contract 

Deficiency 

Report(s) 

(CDRs) 

 

 

 

  

 

(End of Summary of Changes)  

 


